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ABSTRACT 


YOU STILL GOT WORTH: A PLAN FOR 
REVITALIZING AN ELDERLY 
CONGREGATION 


by 
Tajyuan Hyche-Kyles 
United Theological Seminary, 2023 


Mentors 


J. Elvin Sadler, DMin 
David Nelson, DMin 


The context is Ebenezer African Methodist Episcopal Zion Church in Waxhaw, North 
Carolina. A small, African American, elderly congregation in a rural rapidly growing 
community. The purpose is to educate and raise awareness regarding self-esteem and 
self-worth. The primary expected outcome is to identify if these are determining factors 
for the identified loss of hope for the continued existence beyond the current 
congregation. The methodology was a six-week empowerment series. The method of data 
collection was pre- and post-questionnaires, evaluations, and assessments. Additionally, 


the methods of evaluation assessed if there was an increase in awareness. 
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Great is thy faithfulness, 
Great is thy faithfulness 
Morning by morning new mercies I see, 
All I have needed Thy hands have provided 
Great is Thy faithfulness, Lord unto me. 
—T. O. Chisholm, William M. Runyan 


INTRODUCTION 


Upon my appointment as a new pastor in the Piedmont Episcopal District of the 
African Methodist Episcopal Zion Church, I was both humbled and excited. My church 
would be a part of the Wadesboro-Monroe District in the West Central North Carolina 
Annual Conference and located in the fast-growing city of Waxhaw. It was my first 
church, and I was eager to discover the address and be handed the keys to my new 
pastor’s study. When I arrived at the church, the first thing that caught my attention was a 
large, open cemetery that was visible to all the vehicles that drove by or pulled into the 
parking lot. The second thing that caught my attention was the designated spot for the 
pastor’s vehicle albeit it was on an unpaved parking lot. I was so excited to park and get 
inside that I hardly noticed my name on a sign located in the front of the church but near 
the road. I turned the key and entered my study that seemed too small for me to have any 
meetings, office equipment, or room for all my belongings. It was my first church, and I 
was so proud. This church was founded in 1879 and has been in existence for over one 
hundred and forty years. 

After meeting with my preacher’s steward, I had come to learn many aspects 
about the church and the way things operated under the previous leadership. There were 
currently thirteen members on the roll. The church was not having Bible Study because 
the pastor worked in the evenings. Additionally, this church did not have a musician, a 
choir, children, classrooms, outreach ministries, the internet, on-line presence or giving, 
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nor any other ministers. I had never been a member of a church like this one that did not 
have so many things. 

In his book, Shepherding the Small Church, the author offers five different church 
types: the Enduring Church, the Growing Church, the Specialized Church, the Stagnant 
Church, and the Declining Church.! As a first-time pastor, I could not identify which of 
these types that I was working with. Further, there were more members of Ebenezer in 
the graves adjacent to the church then there were living members inside the church. 
These visible headstones marked the graves to the parents, spouses, and loved ones of the 
current members; these were the graves of the pioneers of the church. The current 
membership had held on for as long as they could but now, they had all grown old. From 
what I could see and hear their self-confidence, congregational esteem, and hope for 
continued existence beyond the current congregation had dwindled along with everything 
else. 

AS a young energetic and confident pastor, I saw the potential and possibilities of 
the impact that the church could make both locally and globally. I had experience 
building community relationships and working within the community. I was tech savvy 
and knew how to engage an online community. I had the faith to believe that God could 
restore vibrancy and breathe new life into the church resulting in increased membership 
and continued existence. The problem was that having a membership with members who 
had a poor self-image made it very unlikely that they would buy in, pivot, or commit to 


any revitalization plan. John C. Maxwell would say that if you are the leader and nobody 


' Glenn Daman, Shepherding the Small Church: A Leadership Guide for the Majority of Today’s 
Churches (Grand Rapids, MI: Kregel Academic and Professional, 2002), 29. 


is following then you are only taking a walk.’ It would be sayings like these that would 
remind me of my personal battles with low self-esteem and confidence. From this, the 
hypothesis for this project is that if participants engage in self-confidence building 
empowerment sessions, they will gain the knowledge required to increase their awareness 
of self-confidence. The question for this project is how members of the Ebenezer African 
Methodist Episcopal Zion Church can identify poor self-image and address its negative 
effects in a way that will bring about revitalization in themselves individually and the 
church collectively. 

The context for this project is a small rural church located in Waxhaw, North 
Carolina named the Ebenezer African Methodist Episcopal Zion Church. The descriptor 
small describes the size of the building and membership to include general characteristics 
that mark the small church. Elderly emphasizes the urgent need for revitalization and the 
perceived limitations of senior members. The mission of the Ebenezer African Methodist 
Episcopal Zion Church is to raise, reach, and rise which connects to the mission of this 
research project. This project seeks to raise awareness on the topic of self-confidence 
which is a process that will involve examining and educating project participants. While 
terms such as self-confidence, self-esteem, self-awareness, and self-image are different 
they all describe the ways that people view and feel about themselves. However, self- 
confidence is the belief in oneself and one’s abilities. Furthermore, this project will not 
only raise the awareness of self-confidence but also the symptoms, signs, behaviors, and 


lasting impacts of poor self-image. 


> John C. Maxwell, The 21 Irrefutable Laws of Leadership: Follow Them and People Will Follow 
You (Nashville, TN: Thomas Nelson Publishers, 1998), 257. 


Beginning with my personal journey and current ministry context, I will show 
how my experience, skills, and interests intersect with the needs of this congregation. We 
will then examine a biblical foundation (chapter two) where the valley of dry bones will 
symbolically describe the condition and the needs while the prophet Ezekiel will build 
our case to address the problem. Next, chapter three, on World War I will speak to the 
impact on the economic, political, cultural, and social climate of the world. It will raise 
the historical impacts associated with the two generations represented in the church, 
which are the silent generation and baby boomers. It will shed light on the resilience of 
elderly congregants. Lastly, it will convey the significance and relevance of the Black 
Church over one hundred years to include the Black Church’s historical reputation of 
responding to global crises. 

Chapter four looks through the theological lens of ecclesiology to explore the 
study of the church. This study of the church can range from its definition to its origin, 
functions, characteristics, images, structures, and challenges. 

The interdisciplinary chapter (chapter five) helps the project take into 
consideration scientific studies and research findings that provide predictions and useful 
information regarding the elderly population and their needs. Also, we will review aging 
theories such as the activity theory which emphasizes the importance of ongoing social 
activity. This theory suggests that a person’s self-concept is related to the roles held by 
that person which means to maintain a positive sense of self, the person must substitute 
new roles for those that are lost because of age. Further, that retiring may not be so 
harmful if the person actively maintains other roles. These roles include familial, 


recreational, volunteer, and community. 


Finally, I will implement the project and analyze the data (chapter six). The 
project hypothesis is if participants engage in self-confidence building empowerment 
sessions, they will gain the knowledge required to increase their awareness of self- 
confidence. 

In conclusion, my hope is to inspire and raise self-awareness which is why I chose 
empowerment sessions as my methodology. I had struggles with poor self-image and 
through inspiration and education received a boost in confidence and improvement in 
self-image resulting in increased happiness, productivity, and success in my life, 
leadership, and ministry. I would like members to learn how to identify the symptoms of 
poor self-image and address the lasting impacts in a way that leads to revitalization first 
within themselves and then within the church. Overall, I hope that members would 
commit to the proposed revitalization plan and become intentional and responsible for 
continuing their family’s legacy and the ministry of Jesus Christ. The pastor sees the 
possibilities and has confidence in the abilities of the elderly members. The data collected 


in this project will reveal if the members do too. 


CHAPTER ONE 


MINISTRY FOCUS 


This chapter will describe issues within my context and relate how my life 
experiences and ministry journey intersect. This synergy will build the case for my 
problem statement and the hypothesis. The foundation chapter will influence and guide 


the project. 


Context 

The Ebenezer African Methodist Episcopal Zion Church is one of the twenty-two 
churches on the Wadesboro-Monroe District, the West Central Annual Conference, and 
the Piedmont Episcopal District of the African Methodist Episcopal Zion Church. The 
church is located within a rural community in the city of Waxhaw, North Carolina where 
the population is approximately 20,534 according to the 2020 census.' Based on the 
census, the racial makeup of the city is 70.2% White, 8.7% African American, 8.8 % 
Hispanic, 7% Asian and 5.3% other.” The city where the church is located is in Union 


County. This county has a growing population of approximately 200,000 people. From 


‘U.S. Census Bureau, “Demographics,” Waxhaw.com, https://www.waxhaw.com/our- 
town/demographics. 


2 U.S. Census Bureau, “Demographics,” Waxhaw.com, https://www.waxhaw.com/our- 
town/demographics. 
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2000 to 2010 the population grew by over 70,000. Union County has the seventh highest 


income in North Carolina by per capita ($28,596). 

Ebenezer has made great strides from its humble brush arbor beginning. As the 
church evolved the physical structure was torn down in 1961 and re-erected in 1962.4 The 
heat for the new building was supplied by an oil furnace. Air conditioning and restrooms 
were added in the 1970s. A fellowship hall and pastor’s study was added in the 1980s.° 
Air condition was added in 2000 but there had not been any other upgrades completed in 
the church until the pews were padded in 2020. There were no additions to the church in 
over two decades. There are no classrooms or other rooms in the church other than the 
sanctuary, fellowship hall, bathrooms, and pastor’s study. The parking lot is not paved 
but has approximately forty parking spots. There is a water well on the church property 
that is covered up and out of compliance with city regulations and a small wooden shack 
that does not belong to the church. The historical cemetery belongs to the church and is 
visible upon entry into the parking lot. Although the church is in a community, there are 
open fields nearby but no signage to attract or direct visitors. In terms of leadership and 
ministry, there have been two gentlemen who maintenance the church; and Sunday 
school has been the longest-lasting ministry. The church experienced a steady decline in 
progression and membership in the last several decades. I often wonder how different 


things could be if the church had classrooms. 


3 U.S. Census Bureau, “Demographics,” https://www.waxhaw.com/our-town/demographics. 


4 Evelyn Jeffries, “History,” Ebenezer AME Zion Church, 
https://www.ebenezeramezionchurch.org/history. 


5 Jeffries, “History,” https://www.ebenezeramezionchurch.org/history. 


The congregation of Ebenezer is made up of dedicated members who have fond 
memories of the past and a strong commitment to continue their family legacy. Many of 
them have parents and loved ones buried in the cemetery next to the church. Those 
deceased loved ones made a name for the church in the community to include the lasting 
impact that continues today. These founding pioneers helped to build the church 
physically and spiritually, and many of their descendants serve in the same capacities as 
their parents. 

Upon my arrival as pastor, I listened and made note of several things. Based on 
the characteristics of a small church offered by author Glen Daman, I noticed right away 
that this author was accurate, and the officers of Ebenezer served in those roles for 
several decades and most of the leadership positions they held were the same as their 
parents or family members. Sunday School had been led only by males from a certain 
family until I appointed the first women to serve as the superintendent of Sunday school. 
To me this meant that having spiritual gifts or even awareness of them had not been a 
requirement for leadership which is why teaching on spiritual gifts was included in the 
project. 

There are so many other things that caught my attention but mainly it was the 
words, behaviors, and attitudes of the members. I would often hear them say that I would 
not be there long, and that the bishop would reassign me to a better church soon. There 
was an attitude that was prevalent among members regarding the life expectancy of the 
congregation. It was as if the members had loss hope of the continued existence of the 
church beyond its current membership. Members discussed that the church had not had 


any new members in several years. They also openly discussed the inconsistency of 


certain members who had a pattern of coming in and going out unannounced. These 
members would show up for a while and then leave again. The things I heard and 
experienced did not make me feel as if the members did not respect, love, or trust my 
leadership. I perceived this to be noticeable signs, symptoms, and behaviors associated 
with low self-esteem and confidence. Further, when I asked them to participate in the 
worship service or speak from the podium they would shudder. 

The symptoms of poor self-image were hard to detect because of the pride that 
members had of their family’s legacy of service in the church. It was hidden behind 
strong morals and the work ethics of members who had retired from jobs and had raised 
children who had become educated and moved away to seek better employment 
opportunities. It was masked by loyal and dedicated members who had fond memories of 
the church, their children, and parents who had passed away and left them there to 
continue their legacy of dedicated service. These members had made many financial 
sacrifices to keep the doors of their church open. Now the members were elderly and 
unsure if they had what it takes to attract new members or the next generational leaders. 
According to studies, when symptoms and signs of low self-image go unnoticed, and 
conditions are untreated they can develop into bigger problems both physically and 
spiritually. 

I share a childhood story about a red ribbon that serves as a marker in my life and 
development. In my seventh-grade year, my family relocated to Jackson, Mississippi, 
from Kendleton, Texas. After relocating, my family and I were concerned about how well 
I would do in a new learning environment. I had grown up in a small rural community in 


the 1970s and raised around jokes about how as poor Black kids, we were high achievers 
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if we could read, write, and do arithmetic. The expectation of academic achievement was 
low. However, the Jackson public school system was set up entirely different, and it 
would only be a matter of time before test scores and grades would reveal where I 
ranked. 

One day all the students at Blackburn Junior High School were called to the 
auditorium for our first assembly of the school year. At the end of the program, there was 
a list of student’s names being called out. The students were instructed to leave their seats 
when they heard their names and come to the stage to shake the principal’s hand. As the 
names were called, I saw a few of my classmates walking across the stage and coming 
back to their seats with red ribbons in their hands. I began to sit at the edge of my seat in 
anticipation, waiting to hear my name called, but to my surprise, the announcer asked 
everyone to clap, and then she went on to the next class. I remember sitting there looking 
confused, even sad, and wondering why some of my classmates were awarded red 
ribbons and I was not. Immediately after the assembly, instead of lining up with the rest 
of my class, I ran to the stage and asked the administrator, “how do you get one of those 
red ribbons?” She explained that you had to have a grade point average of over ninety 
percent for the semester. I had over an eighty-five percent average, but it was not enough 
to earn a red ribbon. I am sure that this had a profound impact on my self-esteem. I had 
already struggled in my childhood with self-image. I grew up in a rural town and when 
my family and I would travel with the church, I would hear people make fun of 
Kendleton, Texas and say that if you blinked your eyes then you would miss it. Because 
these kinds of jokes made me feel small, I began to identify myself as being from 


Houston which was a big city. After we moved from Texas to Mississippi, my friends 
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and certain people would ask me if we had indoor plumbing. These kinds of jokes made 
me feel backwoods. This along with being made fun of for having big eyes and hairy legs 
all had a negative impact on the way I viewed myself. Although it would be years later, 
the life and works of John C. Maxwell would change my views and my life. 

The incident with the red ribbon finally fueled my fire for academic achievement 
and greatness. It was a decade after I graduated high school that I would finally complete 
my first college degree. However, I never lost hope or sight of being able to walk across 
the stage one day in my graduation robe. There were times that along with a strong desire 
for greatness came limiting beliefs that constantly invaded my strides. This is one area 
that I believe connects my journey with my context. I wanted to establish a non-profit 
organization, but something made me feel that I was inadequate. I wanted to go into 
business for myself, yet I felt that the odds were against me. I could say that it took me so 
long to operate in my call to ministry because I did not believe that I could live up to 
being a pastor nor a good mother, for that matter. This is how I know that the work of 
raising awareness is important and the process of raising low self-esteem is life changing. 

As coach and student of John C. Maxwell there are several of his sayings and 
resources that come to mind. In his book, The 15 Invaluable Laws of Growth, he goes 
into detail about what he calls the law of the mirror, which is that “you must see value in 
yourself to add value to yourself.” He writes, “I have concluded that one of the main 
reasons is low self-esteem. Many people do not believe in themselves. They do not see 


the possibilities that God puts in them.’ He discusses how low self-esteem limits 


® John Maxwell, The 15 Invaluable Laws of Growth (New York, NY: Center Street, 2014), 35. 


7 Maxwell, The 15 Invaluable Laws of Growth, 35. 
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potential and even goes as far as to say that people are never able to outperform their self- 
image. That is one of the reasons why I believe that this project is so significant and if we 
apply this to our context, raising congregational self-esteem and boosting awareness of 
self-confidence is necessary to the implementation a revitalization plan. Revitalization 
must first begin within self. 

As a preacher’s kid, I understand the seeds that have been planted and the mindset 
of pleasing God and parents. In another book, Maxwell expounds on the law of legacy 
which states that a leader’s lasting value is measured by succession.® From his 
perspective, what you leave behind counts, and that if you intend to leave a legacy, it 
requires intentionality. Maxwell notes you must know the legacy you want to leave.” In 
my spiritual autobiography, I mentioned my kindergarten teacher, who is still alive today, 
Mrs. Smith. As a young girl, she helped to instill discipline, values, biblical knowledge, 
and strong faith in me. She taught me Bible songs and scriptures to encourage me to 
stand up straight and speak clearly in the microphone. I consider myself to be a part of 
her legacy. As a pastor and teacher, these are things that I am still able to teach my 
current congregation of seniors who often do not speak into the microphone or give eye 
contact when they are speaking in front of the congregation. 

Although Ebenezer’s church building is paid for, I believe that it was the legacy 
left to the current congregation. In my estimation, if the current members wanted to pass 
down a legacy, it would involve leaving a contemporized facility that could be used as a 


multi-purpose center for the community. An example of that is when Ebenezer opened its 


8 John C. Maxwell, The 21 Irrefutable Laws of Leadership: Follow Them and People Will Follow 
You (Nashville, TN: Thomas Nelson Publishers, 1998), 257. 


° Maxwell, The 2] Irrefutable Laws of Leadership, 259. 
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doors and offered free testing for Covid-19. The other teaching of Maxwell is that you 


must live the legacy you want to leave.'° I believe the members of Ebenezer have 
remained faithful and committed, which deserves to be commended. Thirdly, Maxwell 
notes you must choose who will carry your legacy.'! Herein lies a challenge for the 
church. Several of the last members do not have children and the children of the other 
members have moved away. However, some of the younger generations have supported 
the church virtually and occasionally. This could mean that they are possibly interested in 
preserving their family legacy with intentionality. Lastly, Maxwell notes you must make 
sure that you pass the baton.'? In other words, create opportunities for engagement and 
involvement of the next generation. 

Along with a need to raise awareness and deconstruct any misunderstanding of 
low self-confidence, the biblical foundations chapter builds the case for confident 
leadership and the necessity to have a pastor in place who can lead the congregation with 
consciousness and plans for revitalization. I agree with Maxwell when he mentions that 
anybody can make an organization look good for a little while with flashy new programs, 
products, and events that draw big crowds, but leaders who leave a legacy take a different 
approach.'? This resonated with me as a pastor who has created new events that drew 
crowds to the church. One example would be what we called a Five on Five, an event 
where five preachers had been given a scripture to preach five familiar Bible stories. It 


was a great event. 


° Maxwell, The 21 Irrefutable Laws of Leadership, 260. 
' Maxwell, The 21 Irrefutable Laws of Leadership, 260. 


2 Maxwell, The 2] Irrefutable Laws of Leadership, 261. 


3 Maxwell, The 21 Irrefutable Laws of Leadership, 218. 
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In his book, The 21 Irrefutable Laws of Leadership, Maxwell makes a defining 


statement that rings in my head and heart continuously, “Wherever you look, you can 
find smart, talented, successful people who can go only so far because of the limitations 
of their leadership.” 4 In other words, success has to do with leadership, the leader within 
yourself, and the leader who is being followed. In a graph, Maxwell demonstrates the 
correlation between leadership ability and success dedication. By raising your leadership 
ability, without increasing your success dedication, you can increase your original 
effectiveness by 600 percent.!> 

My ministry journey included a need for leadership and self-confidence. It was 
not until I became aware of my spiritual gifts and understood my call to leadership that I 
became more self-confident, and my life began to change. Though being a college 
dropout and a single mother, I remained on course. Today, I raised my children and all of 
them have earned degrees except the one who is currently in college. One of our five 
children has earned a master’s degree. Like me, Ebenezer has continued to thrive and 
survive amid ongoing changes in society, culture, surroundings, church makeup, and 
leadership. Since 1990, Ebenezer had almost ten different pastors. In other words, 
ministers have come and gone leaving the church with no real plan for continued 
existence beyond the current membership. Constant turnovers resulted in the church 
having no plan and a negative impact on the church’s self-esteem, confidence, and hope. 
This situation can describe how I had felt in my life and on my ministry journey. Like 


me, Ebenezer needs a positive self-image and confidence in God’s power. Although I 


4 Maxwell, The 21 Irrefutable Laws of Leadership, 8. 
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always had a sense of God’s calling, I did not have the proper mentorship, plan for my 
life or confidence. It was as if I kept ending back at square one. I had been married, then 
divorced, in college, and then I was not. I had started new jobs, but they did not last long. 
After working several jobs and living in different places it was clear that I was lost and 
needed a plan. After becoming a student of Dr. John C. Maxwell and implementing some 
of the things that I had learned from his teachings, things began to turn around in my life. 
My life plan was to serve in ministry, raise my family, and complete my educational 
goals. 

After serving in ministry for more than twenty years, several things have 
remained constant in terms of my interests. Dating back as far as college, I have always 
created programs, strategic plans, and models. My first model was called, “E3P3” which 
was a “Parent Partnership Program” designed to ensure that children of unmarried parents 
had safe “Environments, quality Education, and Economic support” while their parents 
reconciled their differences. One of the next programs I created was “Princess Soldier.” It 
was a girl empowerment program designed for pre-teen girls. Since then, I have 
pioneered new ministries such as “Lovers and Leaders” and “Eternal Joshua.” Lovers and 
Leaders was a marriage fellowship for married pastors and leaders. Couples met each 
month and had dinner together and afterwards there was time for open sharing and 
prayer. Eternal Joshua is a virtual discipleship ministry that offers online Bible study, 
prayer calls, sick visits, and fellowship. The project I created for my Christian education 
class in seminary was a young adult ministry model called “Live on Five” executed at my 
church while I served as the minister of young adults. The other model I gave birth to is a 


women’s empowerment group called “Project H.A.P.P.Y.,” (Health, Attitude, Purpose, 
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Professionalism, Youthfulness) and it still exists today. Additionally, I have skills such as 
desktop publishing, instructional design, event planning, training, and more. 

After being assigned to Ebenezer, one of the first things I did was join the Union 
County Chamber of Commerce. One year, I signed us up to participate in the Union 
County Christmas Parade. As pastor, I attended National Association for Advancement of 
Color People (NAACP) events and other community events regarding voter registration 
and health care. These decisions were drawn from my experience serving in leadership 
roles in the church and volunteering in community service ranging from starting a 
cooking class for pre-teens while serving at the Cedar Grove African Methodist 
Episcopal Zion Church in Cleveland, North Carolina, to leading a community block party 
called “Rock the Block” at the Pennsylvania Avenue African Methodist Episcopal Zion 
Church in Baltimore, Maryland. I invited the Baltimore Twilighters, a local band from 
the community, to march one block up to our church parking lot. The dance team 
marched with them and helped draw crowds of people from every side of the church. In 
the parking lot, we had free food, clothing, and school supplies. We had games set up to 
engage with the community. Additionally, we had a prayer team offering prayer and 
distributing invitation cards to our church. It was one of the biggest events we put on in 
the five years I served. 

Working in the community involves being brave enough to initiate meetings, meet 
new people, and propose new ideas. The lesson was learned when I organized a “Think 
Black Tour” during Black History Month in Salisbury, North Carolina. I went out to the 
Head Start programs, elementary schools, and nursing homes asking for permission for 


my group and [ to read to the kids and elders. I also was able to do brief presentations to 


Ly 


the kids on why celebrating Black achievement was important and how it could inspire 
and boost self-pride. On the last day of the month, I invited all the people I had met on 
tour to a Black Business Expo where I had convinced all my friends to come showcase 
their businesses and invited the talent to perform. The Salisbury community had never 
seen anything like this before, from what I understand. Similarly, when I signed up 
Ebenezer to participate in the Martin Luther King parade downtown, the city had never 
seen them do anything like that before. 

The book, Shepherding the Small Church by Glen Daman begins with the chapter 
entitled “Understanding the Community.”'© He emphasizes culture and its significant 
influence on an approach to ministry and program development. He expresses how 
churches are to study the cultural context, discover the mindset and lifestyle that 
predominate our community, and learn the needs of people. One of the interesting things 
was the cultural indicators Daman mentions and questions that he raised. Some examples 
include questions about the popular music or magazines within the community. He also 
suggested that the church read the local newspaper and connect with community 
organizations which is something I agree with and practice. 

On Sundays, Ebenezer sees groups of bicycle riders in the streets and people 
walking up and down the sidewalks. That appears to be at least one indicator that we 
come outside of our church walls. As the author mentioned, we cannot assume that 
people will attend because our church doors are open. The outreach assessment in his 


book asks participants to list ten most critical needs of people in the community.'” It also 


‘6 Glenn Daman, Shepherding the Small Church: A Leadership Guide for the Majority of Today’s 
Churches (Grand Rapids, MI: Kregel Academic and Professional, 2002), 29. 
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questions what four evangelistic events that the church could do in the coming year. 
Thinking in these ways is very helpful. 

I believe that brainstorming is essential to any plan, which is why the lessons 
from John Maxwell and the methods from Glenn Daman are so useful. Daman covers a 
wide range of information that is necessary and important to this project which also 
include indicators of a stagnant church.'® More ideas about how to revitalize Ebenezer 
can be found in E. Stanley Ott’s book, Twelve Dynamic Shifts for Transforming Your 
Church. Here he offers some ideas that I consider useful and helpful for revitalizing 
elderly congregations. He mentions ideas such as bringing someone in as a consultant 
who can affirm the history and dignity of your congregation’s present life while pointing 
you together in a new direction. He also suggests attending a vision-giving event together 
or visiting other congregations with vigorous transformational ministries. I remember 
taking Ebenezer to a nearby church that was located right next to a nightclub. When they 
pulled up into the parking lot you could see the strange looks on their faces. When we 
walked through the door there were chairs, microphones, musical instruments, a podium, 
and a long table in the back. The pastor’s office was a small room in the back and the 
restrooms were on the other side in the back. The service was packed, the worship was 
high-spirited, the people were hospitable, and we had a great experience. I never asked 
them for any feedback regarding what they saw or felt, but I was hoping that they could 
see the difference that a great sound system and instruments can make to a worship 


service. 


'8 Daman, Shepherding the Small Church, 54. 
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Although the Sunday school ministry has been long-standing, it can use some 


revitalization as well. The book, Transformative Teaching: Teaching Strategies that 
Move from Traditional to Transformational by Dr. Tracey Gavins’ answers the question 
in the form of questions about why individuals may have chosen not to attend Sunday 
school or Bible study or why they stopped coming. She said, “could it be instructors’ 
deficiency of biblical literacy, outdated curriculum, lack of teacher training, teachers not 
engaging students effectively or the atmosphere is not stimulating, eye-catching or 
creative?’””!” These are the type of questions that we should be able to answer including 
others as it relates to the ministry events that we offer. This is one of the topics covered in 
the project sessions. 

Along that same line of asking questions, there is an annual revival, and most of 
those who attend are members from other churches who traditionally come each year. 
What if we invited some pastors who we do not normally invite and some new churches? 
We have an annual “Rainbow Tea” which is generally a fundraiser that includes 
fellowship. What if we planned to have it at a new location and invited more people to 
host a table with their friends and family? We have an annual “Twelve Tribe Rally” 
which is another fundraiser for the church. Instead of doing the same thing, we could 
honor twelve people in the community, use the tribes to lift twelve issues, twelve 
countries, or twelve kids from the schools who made all A’s. We have Women’s Month, 
Children’s Day, Father’s Day, and other events that need to be reprogrammed to engage 


with our community. We could even have a father and daughter dance as an evangelistic 


' Tracy J. Gavins, Transformative Teaching, Teaching Strategies that Move from Traditional to 
Transformational (Tulsa, OK: Word and Spirit Publishing, 2019), introduction. 
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outreach effort. These are the questions to be discussed during the implementation of our 


project. 

Additionally, all the assessments can help in learning more about self and our 
communities. One of the questions had to do with how often people spend time with 
another outside of the church services. The honest answer to that question is not very 
much. That is one of the things that I have tried to do during my time as pastor. I have 
been very intentional about attending family events that the members invite me to and 
visiting in the home whenever I am invited. I have invited members out to eat and to 
trips. In terms of learning, I am interested in learning new ways to encourage members to 
fellowship outside of the church. In addition to these assessments, some additional 
resources that can be found in the book’s appendix, Studying Congregations, edited by 
Ammerman, Carroll, Dudley, and McKinney, that are not assessments but evaluations. 
These evaluations include tasks of the church, organizational characteristics, 
congregational identity, size and conditions of facilities, adult education and fellowship 
programs, tasks of the pastor, religious beliefs along with other data-gathering 
instruments.7° 

Training is a topic that seems to appear in most of the assessments. The questions 
asked are, are people trained to support others in emotional crises? What training is being 
conducted? Are people being mentored? I can see the class topic on practicing a small 
discipline daily in a specific area in your life work along with the training piece. One of 
the areas I already have noticed that our members need confidence in is speaking, 
particularly at church. Many of them do not use the microphone properly. They appear 


2° Nancy Ammerman et al., eds., Studying Congregations: A New Handbook, illus. ed. (Nashville, 
TN: Abingdon Press, 1998), appendix. 
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nervous and do not look up and speak clearly to the congregation. There also needs to be 
training on welcoming visitors and following up with them to encourage a second visit. 
Also, when it comes to the mission of our church, some assessments can help with 
training. For example, worship, missions, and discipleship are primary components of our 
mission and vision. There is an assessment on worship that asks ten important questions. 
One question has to do with the degree to which people’s attention is drawn to the person 
of God. The assessments on outreach and service can go with missions. As stated, the 
assessment on discipleship will help us reexamine our current discipleship model. 

Along with the “law of the mirror” and the assessments designed to help Ebenezer 
actualize the expected outcome of revitalization, there is this law that Maxwell offers 
called the “law of design” which says to “maximize growth, develop strategies.””! In this 
chapter, Maxwell asks the reader to keep certain things in mind when strategizing and 
creating systems. The first one has to do with taking the big picture into account.” 
Overall, I believe the big picture is church revitalization. I also believe that the first step 
is revitalizing the membership because low self-esteem limits potential. The second 
consideration is that effective systems make use of priorities.”> This speaks to the 
importance of using our time wisely and making the most use of our time. To put this 
another way, if planning a ministry event is the priority and Saturday mornings is the best 


time to do it, then having a fellowship meeting is not the best use of time. 


21 Maxwell, The 15 Invaluable Laws of Growth, 101. 
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The next consideration has to do with measurement, which is extremely 
important. I agree with Maxwell that we must build measurements into our systems. I 
often think that we take on the attitude that we are being more productive if we do more, 
which is not always the case. Ebenezer has had more attendance at our events, but have 
we reached the community any better than we did the previous year? We added a Bible 
study class and a prayer ministry, but according to the prayer assessment previously 
mentioned, are people praying for one another? Are the leaders praying for the 
congregation? The other considerations have to do with application, organization, and 
consistency. Our church must do more than learn and plan, but also to include action 
steps. We must organize, and be consistent, or we will not get things done in an 
organized manner. 

The topic that I intend to explore through this project is self-confidence. The 
church needs a boost in confidence, retooling of leadership, and a strategic plan. lama 
certified coach with years of experience in strategic planning, graphic design, social 
media, and more. Therefore, this project will consist of a six-session empowerment series 
that includes six teaching sessions, training, and vision casting with hopes that the 
members will be inspired to adopt the proposed revitalization plan. Due to the itinerant 
ministry in the African Methodist Episcopal Zion Church, there is no guarantee that I will 
return. However, the church will have data and plans created that can be implemented by 
the next assigned leader. I refer to this plan or model as “leadership in reverse,” and the 
components can be easier to remember using the initials P-A.M.E.A. Pastor, 


Assessments, Ministry, Evaluations, and Adjustments. 
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“Leadership in Reverse” is an approach to visionary leadership. It is a letter to me 
and other church revitalizers. Its framework draws energy from the concept of Sankofa. 
Sankofa is a word in the Akan Twi and Fante languages of Ghana and translates to mean, 
go back, and get it, or go to the past and bring forth that which is useful.** This model 
also has to do with making a conscious decision to include seniors and their needs into 
the plan rather than rolling out a plan that does not consider this older generation and the 
value or skills they bring. Lastly, it works like a rubber band effect in that the further it is 
pulled back, the stronger the thrust forward. As the creator of this model, I believe that 
my journey has prepared me with the necessary tools and skills to create, conduct, and 
analyze assessments and evaluations. I believe that not making the proper adjustments 
has been key to the ongoing decline of this congregation, and it has been a life skill that I 
had to make throughout my journey. 

I have had friends and family to visit Ebenezer and although they express how 
proud they are of my ministry; they often make certain comments about the church. It 
reminds me of times when I have felt small. The difference now is that I have been made 
aware of my self-esteem and self-confidence and I realize that it is how I feel about 
myself and my church that matters. I feel the synergy. I believe that Ebenezer and I are a 
perfect match. Also, the foundation chapters match or work together to inform this 
project. 

The interdisciplinary foundation for this project is the field of gerontology. 
America depends on gerontologists and geriatricians to study and care for the needs of 


the elderly population. Gerontologists conduct scientific studies of old age, the process of 


209 
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aging, and the unique problems of elderly people. Geriatricians specialize in the care of 
old people. These physicians help monitor and coordinate treatments for their patients’ 
various conditions and disabilities, help manage the medication they need, and assist 
them with deciding what is best for their well-being and quality of life. Aging theories, 
research findings, and statistics guide and impact this project along with the discipline. 
This field provided insight about the predicted crisis and challenge of securing adequate 
healthcare for the elderly. According to studies, this crisis will remain one of the greatest 
challenges our country will face in coming years. The impact aging populations will have 
on societies worldwide will be enormous. Advances in medicine now allow people with 
chronic conditions such as cancer, diabetes, kidney failure, and Alzheimer’s to live 
longer, but often with disabilities that require ongoing and costly healthcare. This 
information led to the question of how a boost of confidence can occur in elderly 
members and how important it is to understand the needs of this growing population. 
The historical foundation used World War I, known as the first World War or the 
Great War because it was a significant turning point in the economic, political, cultural, 
and social climate of the world. The Ebenezer African Methodist Episcopal Zion Church 
was established in 1879 which was thirty-five years prior to World War I, less than two 
decades after the American Civil War and thirty-seven years after the county where it is 
presently located was formed. The effects of World War I on women’s rights, today’s 
army, African Americans, and the Black Church are all covered in the chapter. During 
WWI, large numbers of women were recruited into jobs vacated by men who had gone to 
fight in the war. World War I was described as a transformative moment for African 


Americans. The many African Americans who served in the United States army during 


2 


World War I and came home as heroes soon experienced another war over their equal 
rights in American society. The war created opportunities for African Americans to 
demand their civil rights, in and outside of the army. 

The theological foundation chosen for the project was ecclesiology. The word 
ecclesiology derives from two Greek words meaning “assembly” and “word” which 
combined means the study of the church. This study of the church can range from its 
definition to its origin, functions, characteristics, images, structures, and challenges. This 
project does not assume that the members of Ebenezer know what the church is or what it 
should be. In fact, the impact of this foundation chapter connects to the complexity, 
misunderstanding and in some cases disagreement regarding what should or should not 
happen in the church. This foundation chapter considers that while the church had a role 
and purpose historically, there is also a biblical role and purpose founded in scripture. 
One is found in Matthew 28:19 where Jesus is recorded instructing the disciples saying, 


“Go therefore and make disciples of all nations. 


CHAPTER TWO 


BIBLICAL FOUNDATIONS 


The name of our church comes from a Hebrew phrase that means “stone of help.” 
Ebenezer appears in the book of First Samuel in a story told about how the Hebrew 
prophet Samuel sets up a stone to commemorate God’s help to the Israelites to defeat an 
enemy’s army. “The men of Israel rushed out of Mizpah and pursued the Philistines, 
slaughtering them along the way to a point below Beth Kar” (1 Sam. 7:11-13 NIV). Then 
Samuel took a stone and set it up between Mizpah and Shen. He named it saying, ‘Thus 
far the Lord has helped us’” (1 Sam. 7:12). In short, Samuel rolled a stone to that place 
and said in so many words, remember. Coincidentally, there are large stones in a 
cemetery adjacent to the Ebenezer African Methodist Episcopal Zion Church that help 
the members of the church to do just that, remember. These stones would be headstones 
to the graves of the parents, spouses, and loved ones of the current membership. These 
loved ones were the founding pioneers that helped to build the church physically and 
spiritually. They were a mighty army. 

Within the Ezekiel chapter thirty-seven passage, we can find similarities within 
our context and use the valley and the prophet to help build the case for this project. In 
Ezekiel’s day, there were some Jews who felt hopeless, “They indeed say, our bones are 
dry, our hope is lost, and we ourselves are cut off!” There are also some members of 
Ebenezer that feel the same way. The passage also paints a picture and symbolizes the 
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condition of the church. For quite some time the church has had no musician, choir, 
young people, classrooms, outreach ministries, the internet, on-line presence or giving, 
nor any other ministers. Lack, constant decline, stagnation, death, and dying can feel like 
a valley of dry bones. 

The prophet in the text represents the need to speak positively, be patient with the 
process and be willing to adjust as necessary. Beyond the information contained in the 
book named after him, nothing is known of Ezekiel. His father was a priest named Buzi, 
and in the hereditary tradition of the priesthood, Ezekiel would have been educated as a 
young man for priestly service.'! Though no biography of Ezekiel’s father survived, he 
was likely a man of some influence and was important in priestly circles. In a real sense, 
Ezekiel inherited this family influence in his own life. Ezekiel was born about 623 B.C., 
more likely in Jerusalem during troubled times when Judah was constantly threatened 
with military subjection by the Babylonian Empire, the superpowers of that day.” He 
grew up during the last years of relative independence in the state of Judah. At the age of 
twenty-six, Ezekiel’s native city of Jerusalem was attacked and quickly defeated by the 
powerful armies of the Babylonian Empire “Although the state of Judah was to survive 
after a fashion for a further decade after the defeat of Jerusalem in 597 BC the end was 
already in view.”? In 597 B.C., many of Jerusalem’s key citizens and families, including 


Ezekiel, were taken off as exiles to live in Babylon.‘ 


' Peter C. Craigie, Ezekiel: Daily Study Bible—Old Testament (Philadelphia, PA: Westminster 
Press, 1983), 3. 
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It was in his fifth year as an exile that Ezekiel had a profound religious 
experience. He was thirty years old at the time, if he had still been living in 
Jerusalem it was the age at which he would have assumed full responsibilities of 
priesthood. But instead, he was called to the task of a prophet, of being a 
spokesman for God. For more than twenty years, he served as a prophet among 
the exiles.° 


From this we can see several adjustments that took place and the first one is the one that 
Ezekiel made. He would have been a priest but instead he answered the call of prophet 
and accepted the assignment to do ministry in a context that required him to speak with 
faith and fully rely on God’s word. Further, Ezekiel had a message that was one of hope 
and has survived in the twentieth century and through it, a sense of contemporary vitality 
can be sought. It was a message of hope that the dry bones could be clothed in new life. 
The definition of restoration is the action of returning something to a former condition.° 
This text with regards to the project has to do with restoring vibrancy, confidence, and 
ultimately membership. Revitalization means to imbue something with vitality.’ 

Ezekiel 37:1-10: 


The hand of the Lord was on me, and he brought me out by the Spirit of the Lord 
and set me in the middle of a valley; it was full of bones. He led me back and 
forth among them, and I saw a great many bones on the floor of the valley, bones 
that were very dry. He asked me, “Son of man, can these bones live?” I said, 
“Sovereign Lord, you alone know.” Then he said to me, “Prophesy to these bones 
and say to them, ‘Dry bones, hear the word of the Lord! This is what the 
Sovereign Lord says to these bones: I will make breath enter you, and you will 
come to life. I will attach tendons to you and make flesh come upon you and 
cover you with skin; I will put breath in you, and you will come to life. Then you 
will know that I am the Lord.’” So, I prophesied as I was commanded. And as I 
was prophesying, there was a noise, a rattling sound, and the bones came together, 
bone to bone. I looked, and tendons and flesh appeared on them, and skin covered 
them, but there was no breath in them. Then he said to me, “Prophesy to the 
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breath; prophesy, son of man, and say to it, ‘This is what the Sovereign Lord says: 


Come, breath, from the four winds and breathe into these slain, that they may 
live.’” So I prophesied as he commanded me, and breath entered them; they came 
to life and stood up on their feet — a vast army. 
From this passage, there are five themes drawn that make up the biblical foundation for 
the project. This passage builds a case for how God brought restoration to Israel back 
then and why the members can have confidence in God’s power to bring restoration to 
them now. These five themes are referenced by the acronym P.A.M.E.A. that stands for 
Pastor/Prophet, Assessment, Ministry, Evaluation, and Adjustment. This Old Testament 


text provides a biblical example of what could be considered as what Rainer refers to as 


too late. 


The Pastor/Prophet 

The first component of this model is ““Pastor/Prophet.” The “Pastor,” assigned to 
the pulpit of elderly congregations, must possess certain qualities, a certain level of 
commitment, and a willingness to make sacrifices and adjustments. Like the prophet 
Ezekiel, the pastor must fully rely on God to carry out mission and vision. Ezekiel relied 
on God and had confidence in the hand and help of the Lord. “The hand of the Lord came 
upon me and brought me out in the Spirit of the Lord and set me down in the midst of the 
valley and it was full of bones” (Ez. 37:1). He was educated, called by God, committed to 
what he had been called to do, rather than what he had in mind. In other words, if he had 
remained in Jerusalem, he would be a priest, yet he was an exile who was called to be a 
prophet. Historically, in all denominations, the Black preacher stood as the central figure. 
In the book, Pastoral Transformative Leadership in the Black Church, Jeffrey Tribble 


lifts W. E. B. DuBois and his vision for pastoral leadership. He writes: 
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DuBois calls for intellectual and moral leadership in the pulpit because of the 

dominant role the Black church played in the lives of Blacks, whether or not they 

were members of the institutional church. He is concerned with the qualities, the 

practices, and the training that will enable the black pastor to be a catalyst for 

present and future salvation in a context of continued racial oppression.® 
Tribble believes that while Du Bois’ core vision of the Black pastor is helpful, it is dated. 
Since then, many changes have occurred to include the transformation of the Negro 
Church to the Black Church. The thought here is that many African Americans did not 
think of themselves as belonging to the Negro Church. They preferred to describe 
themselves according to their denominational affiliations, which today includes one of 
the following seven denominations: the African Methodist Episcopal Zion Church, the 
African Methodist Episcopal Church, the Christian Methodist Episcopal Church, the 
Church of God in Christ, the National Baptist Convention, the National Baptist 
Convention of America, and the Progressive National Convention. 

Other changes Tribble mentions include the urban migrations of Blacks from the 
South to the North and now back to the South. Additionally, there is the rapid expansion 
of a new Black middle class, the development of Black secular institutions, the rise of 
competing Black religions and some limited acceptance of women as preachers and 
pastors in the historically Black denominations. Tribble believes that scholars of the 
African American experience have recognized pastoral leadership as critical in the 
history of African Americans because of the uniquely dominant role of the Black Church 


in Black communities.’ This project takes into consideration Tribble’s perspective 


regarding DuBois’ vision of pastoral leadership being dated, which is why “Assessment” 
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is SO important to the strategic plan for continued existence. The context, culture, and 
call, in which DuBois is speaking have changed. Just like the idea of the new Negro 
implies a new mindset, the new pastor or new Black pastor cannot solely rely on 
preaching skills or from the image of influence that pastors of that day had based on their 


role in the church and community.!° 


The Assessment 

In his book, The Skilled Pastor, Taylor offers three assessing skills which are 
summarizing, hunching, and eliciting.'! He says that summarizing brings together the 
relevant data from observing, listening, paraphrasing, and probing into a person’s view of 
a situation. While hunching is an assessment that expresses intuitions about what is 
implied, eliciting uses probes to bring out the thoughts behind people’s feelings and 
actions.!? Here we find Ezekiel conducting an assessment, as should all leaders do. He 
passed by them, all around them for a close examination, and although there were no 
exact digits noted, the summary is that there were “very, very, many” bones, and they 
were very dry. In other words, there were many people and they had been dead for quite a 
while. The “very many” for this project could mean very many people have left the 
church already or that becoming more intentional could bring about “very many” new 
members. It could point to the idea that since Ebenezer does not have “very many” 


ministries, members, or leaders, there needs to be a plan for continued existence. Also, 
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“very dry” could describe what the church has become, its condition, and the problem 
statement for this project or what it risks the threat of becoming. However, after 
exploring the person of Ezekiel and addressing the role and responsibilities that the pastor 
has in this project, implied is a need for assessments and measuring as exact numbers 
work best. 

In the book, Managing by Measuring, the author mentions how measuring takes 
on a different face in a different context. For example, some measurements focus on 
ongoing measurements, like this model offers, while others focus on specific 
improvement efforts. Some assessments measure people, others measure operations. 
“Only you can determine what you want to measure, how you want to measure it, and 
who will benefit from the results.”'? It is important to note that measurements are tools of 
leadership. Measurements potentially focus the priorities of the church on numerical 
representations of the church’s process, which can be translated into weekly actions. 
While measurables must be actionable, they also must be linked to higher levels of 
strategy in the organization. Management can then focus attention away from the weekly 
activities to more strategic initiatives, allowing the pastor to make forward-thinking 
decisions based on measurement information. For example, if there are eight members in 
Sunday school, this number helps the church ensure that enough books are purchased, 
and that the Bible teacher is prepared to engage with at least that number of students. 
However, if the goal and efforts are being made to grow the class, the church may 
purchase a dozen books and find ways to engage potential students even if they do not 
have the book. 


'3 Mark T. Czarnecki, Managing by Measuring: How to Improve Your Organization’s 
Performance Through Effective Benchmarking (New York, NY: AMACOM, 1999), 1. 
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“Then He caused me to pass by them all around and behold there were very many 
in the open valley; and indeed, they were very dry” (Ez. 37:2). In this biblical text, God 
causes Ezekiel to pass by them all around as if to say that seeing, looking, and assessing 
is the beginning of the revitalization process. This is important because it is not until the 
“Prophet" passes them all around and reviews the metrics that the full picture and threat 
of non-existence become real. Upon examination, one can identify stagnation in the 
church at the turn of the century. From 1880-1920, Ebenezer experienced an increase in 
membership. After a few decades, the church made efforts to bring unity to the 
community through joint concerts and worship services. In subsequent decades, there 
were building projects and enhancements such as a new fellowship hall and pastor’s 
study. After the turn of the century, air conditioning was added to the fellowship hall but 
with no other significant additions to the ministry or building soon after. At the same 
time, it would be at the turn of the century where the congregation experienced the most 
turnover in leadership. From 1990-1999, five different pastors were assigned, with almost 
ten from that time to now. Hypothetically speaking, when a worldview is considered 
along with the statistical data from assessments of a community and examined by a leader 
with assessment skills, the likelihood of the successful implementation of a strategic plan 


will increase in the words of Ezekiel “very much.” 


The Ministry 


Again, He said to me, Prophesy to these bones, and say to them, O dry bones, 
hear the word of the Lord! Thus says the Lord God to these bones: Surely, I will 
cause breath to enter into you, and you shall live. I will put sinews on you and 
bring flesh upon you, cover you with skin and put breath in you; and you shall 
live. Then you shall know that I am the Lord (Ez. 37:4-6). 
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This passage identifies Ezekiel working in the ministry that he was called to do. He was a 
prophet, a proclaimer of God’s word. In his book, Prophecy and the Biblical Prophets, 
Sawyer raises four collections of his prophecies: 
The first apparently antedates the destruction of Jerusalem since it is addressed to 
the people of Judah and Jerusalem. Then comes a series of prophecies against the 
foreign nations. Chapters 33-9 offer hope to the survivors of the Babylonian 
invasion of 587-586; and finally, there is the extraordinary vision of an ideal 
Temple, protected from impurity by massive fortifications, and of a miraculous 
river which rises from under its threshold and brings new life and health into the 
Promised Land.'4 
Here in this selected text, there is the collection of hope where Ezekiel says, “hear the 
word of the Lord!” (Ez. 37:12). One can imagine him to say, based on my assessment, 
these are “very many” bones that are “very dry,” but God has a word. McCorn talks about 
these bones this way: 
First, they are dead bones. They are spiritually lifeless because they have become 
disconnected from their life source. Secondly, they are despondent and dejected 
bones. They have suffered so much loss that they have given up hope of ever 
returning to the Promised Land of abundance and prosperity. Thirdly, they are 
disassembled and dispersed bones. '> 
This text informs the project because it demonstrates ministry in action. Ezekiel is a 
prophet and here he is doing ministry. In other words, the church is to be found doing the 
work of the ministry, doing what God has called it to do. Once a “Pastor” is in place, and 
“Assessments” have been conducted, the next step is to identify and create the 
“Ministries” offered by the church. These ministries are to be led by people within the 


church who are called to that ministry, which may often involve a ministry or gifts 


assessment. For example, the church may offer a youth ministry or a music ministry. 


4 John F. A. Sawyer, Prophecy and the Biblical Prophets (New York, NY: Oxford University 
Press, 1993), 105-106. 


'S Lester McCorn, Standing on Holy Common Ground (Chicago, IL: MMGI Books, 2013), 85. 


a 
Ideally, these ministries would be led by people who are called and gifted to lead these 


ministries. Sadly, there are people and ministries that are not active in the church. This 
raises a question that I have, “What do you do with people who are called to ministry yet 
are not active in the ministry?” McMickle asked a similar question as the title of his 
book, Where Have All the Prophets Gone? He attempts to make a biblical argument for 
the importance of prophets and the content of prophetic preaching. He says, “The 
prophets remind Israel, just as we need to be reminded through regular doses of prophetic 
preaching, that God is the sovereign creator and sustainer of the whole creation.”!© The 
theme of Ezekiel’s message was that of hope and his prophetic ministry brought about 
hope. Maybe if we had more ministries of hope it could bring about new possibilities for 
the future. 
Additionally, Lapsley raises that: 
Ezekiel’s crucial role of relaying to the bones what he is told to prophesy, stands 
in stunning contrast to the incredulous attitude of his audience. In this, his conduct 
provided an example for his audience. Acting as Yahweh’s agent who was a 
partner with him to bring into effect this envisaged national rebirth and 
regathering, Ezekiel exhibited the attitude of absolute obedience in this vision. 
This reversal from disobedience to obedience resonated with Yahweh’s proposed 
reversal of Israel’s exilic condition to liberation."” 
These words raise some very interesting and important thoughts, particularly agents who 
partner with God. The idea of having the right attitude can also be exemplified when God 


asked Ezekiel about the possibility of the bones having a new life. Gardner C. Taylor 


says it this way: 


‘6 Marvin McMickle, Where Have All the Prophets Gone? (Cleveland, OH: Pilgrim Press, 2006), 


'7 Joe] Kamsen Tihitshak Biwul, “The Restoration of the ‘Dry Bones,’ in Ezekiel 37:1-14: An 
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Before that kind of awesome question, with the very breath of God felt upon his 
spirit, the preacher dare not rush forth babbling land assurances and mouthing 
easy answers. The preacher knows that when he or she gazed at the valley of dry 
bones, something deep within suggests that death is death and that is that world 
without end. A quick and easy yes is more than half a lie, for the preacher cannot 
help having doubts. On the other hand, if he or she surrenders to the doubt and 
says, “No, these bones cannot live,” the preacher impeaches the power of the 
eternal God.!® 


The Evaluation 
So I prophesied as I was commanded: and I prophesied, there was a noise and 
suddenly a rattling; and the bones came together, bone to bone. Indeed, as I 
looked the sinews and the flesh came upon them, and the skin covered them over; 
but there was no breath in them (Ez. 37:7-8). 
After four years at Ebenezer, this text if I paraphrased would say, “I did what you told me 
to do and although I heard the rattling noises of ministry activities there was no breath, no 
life.” In a real sense, these words can be considered as the results of an evaluation. 
Evaluations are also assessments, and there are at least three types, process, 
impact, summative, and outcome. Additionally, evaluations are used to determine 
significance, worth, quality of or results. Here there was an action taken, “I prophesied.” 
Next, things started happening, bones came together, sinews and flesh came upon the dry 
bones and even skin. The noise was audible, and progress was made, but the outcome 
was that there was still no breath, no life. This shows that God was not finished. There 
was more work to be done which required patience on the part of Ezekiel during the 
process. Although this restoration was not the creation of life from nothing, there was still 
a process. It took more than just one prophetic utterance then, and it is going to take more 
than just one now. 


'8 Gardner C. Taylor, “The Words of Gardner Taylor, Volumes 1-6: Sermons and Articles,” 
August 8, 2007. 


ST 
The Adjustment 


Also, He said, Prophesy to the breath, prophesy, son of man, and say to the 
breath, “Thus says the Lord God; “Come from the four winds, O breath, and 
breathe on these slain, that they may live. So, I prophesied as He commanded me, 
and breath came into them, and they lived, and stood upon their feet an 
exceedingly great army. 
In the book, Shaping the Adaptive Organization, Fulmer describes the need to adjust as a 
never-ending struggle.'? He goes on to say that leaders never know what will happen 
because of their actions, yet they must find courage to cope with the fears of the unknown 
and, that the willingness to change must be constantly reinforced by the leader of the 
organization.”” 

Ezekiel had already prophesied to the bones once. Although progress was seen 
and heard, some adjustments needed to be made. The first one was with the prophet, who 
had to be willing and courageous to prophesy again. The first prophecy was to the bones 
and the second one was to the breath. Once new life had been restored, the people would 
have to adjust from one condition to a new one. There were some things that they could 
not do before, but with new life. it was now possible. In the words of Fulmar, “each 
change on the landscape, whether caused by our own actions or the actions of others 
carries with it the potential for significantly altering the lives of all agents. Only those 
agents that can adapt to the new reality will survive and prosper.””! 


These adjustments are important to consider and factor into any strategic plan 


because, like organisms, organizations must keep adjusting and evolving to survive. 


‘9 William E. Fulmer, Shaping the Adaptive Organization: Landscapes, Learning, and Leadership 
in Volatile Times (New York, NY: AMACOM, 2000), 199. 
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Another word that is used in harmony with adjustment is shift. To shift is to move or 
cause to move; it is also a slight change in a position or direction. In his book, Twelve 
Dynamic Shifts for Transforming Your Church, Ott offers three things that are necessary: 
(1) Shift from your present hope for your congregation’s future to the high expectation 
that God has a vital future for your church; (2) Shift from merely running programs to 
implementing a vision for ministry; (3) Shift from a maintenance mentality to a 
sustaining and advancing vision.”” 

In his book, The Autopsy of a Deceased Church, Thom Rainer tells the story of 
how he had returned to his hometown more than a decade after he had moved away. 
From his perspective, it looked like a ghost town with many closed-down businesses on 
the main street. As he looked in the display windows of many closed stores, all he could 
see was dust on the floors and shelves. The overall look of the town was sad and even 
worse than he expected. When he asked an old friend who had lived there all his life what 
had happened, the response was a perplexed look. The guy asked, ““What do you 
mean?””? It was evident that he had not noticed the deterioration or seen the ghost town 
that Rainer saw. His perspective was day-by-day which is why he could not notice and 
why it is rare for long-term church members to see erosion in their church until 
oftentimes it is too late. In this case, it has been a year-to-year decline which long-term 
church members may or may not have noticed without any real understanding of why or 


what they were to do about it. Therefore, one of the problems may not be the dwindling 


2 Stanley Ott, Twelve Dynamic Shifts for Transforming Your Church (Grand Rapids, MI: William 
B. Eerdmans Publishing, 2002), 101. 


3 Thom S. Rainer, Autopsy of a Deceased Church: 12 Ways to Keep Yours Alive (Nashville, TN: 
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of the membership as much as it is the lack of a strategic plan. The dwindling of the 
membership and decline in the ministry may cause some members to lose hope in the 
mission or future of the church. This loss of hope could be a result of a lack of 
theological understanding about God’s church and the absence of a biblical example of 
restoration. It also may be tied to the absence of a revitalization plan or the lack of an in 
depth understanding of covenant. 

The theological foundation of this project is ecclesiology. Ecclesiology is the 
study of the church, which can range from its definition to its origin, functions, 
characteristics, images, structures, and challenges. In his book, Exploring Ecclesiology 
and Evangelistic and Ecumenical Introduction, Harper says that “an ecclesiology should 
be grounded in the Christian Scriptures, for they constitute the one completely 
authoritative witness for the church’s theology.”** With this in mind, Jesus’ last words to 
his disciples can be found in Matthew 28:19, where he instructs them, “Go therefore and 
make disciples of all nations.” 

Without a theological understanding of the functions of the church, or an 
evangelism ministry, any church is likely to experience ongoing decline, possibly without 
noticing until it is what Rainer calls too late. Along with this assertion, the author raises 
that a theology of the church should also be historically self-conscious.”> Historically, 
Ebenezer played a central role in the community, one which is currently predominately 
White with a median household income of over $100,000. Historically, the church 


provided a place of worship and worth for Black families. In the past, the church had 


4 Brad Harper and Paul Louis Metzger, Exploring Ecclesiology: An Evangelical and Ecumenical 
Introduction (Grand Rapids, MI: Brazos Press, 2009), 8. 
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programs and ministries that met the needs of families and members of the community. 
The resilience of the membership made it possible for the church to thrive in some of the 
most difficult times in history. However, with a constant turnover in leadership, on-going 
changes in the culture, consistent decline in membership, and the absence of vibrant 
ministries the church members may believe that the purpose of the church has run its 
course. This biblical text shifts the attention from the stones as reminders of what the 
pioneers have done to symbols of what the power of God can do. 

It is interesting to note that the church has remained in existence for almost 
fourteen decades and over 140 years in Union County. In the Piedmont region of North 
Carolina, Union County was formed in 1842 from Mecklenburg and Anson Counties. 
Ebenezer was established thirty-seven years after it was formed. It is situated along the 
South Carolina border. According to history, Democrats wanted to name this county after 
one of their leaders, Andrew Jackson, and Whigs for one of theirs, Henry Clay. The name 
Union was chosen as a compromise. Early inhabitants of the area included the Waxhaw 
and Catawba Indians, German, Scotch-Irish, English, and Welsh settlers followed.”° 
Monroe, the county seat, was incorporated in 1844 and named for President James 
Monroe. Other communities in the county include Weddington, Indian Trail, Stallings, 
Wingate, Marvin, Lake Park, New Salem, and Fairview.7’ 

Ebenezer has lasted through both world wars, the Great Depression, the stock 
market crash, and the civil rights movement, to name a few. Ebenezer was established in 


1879, thirty-five years prior to World War I and less than two decades after the American 


6 William Powell, “Union County,” NCPedia, last modified 2006, 
https://www.ncpedia.org/geography/union. 
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Civil War. After the American Civil War, many African Americans migrated out of the 
South to escape racial violence. All segments of White society impacted the way of life 
for all segments of African American life, including the church. As a result of the Union 
victory in the American Civil War and the ratification of the Thirteenth Amendment to 
the Constitution (1865), nearly four million slaves were freed. The Fourteenth 
Amendment (1868) granted African Americans citizenship, and the Fifteenth 
Amendment (1870) guaranteed their right to vote. However, the Reconstruction period 
(1865-77) was one of great disappointment and frustration for African Americans. 
Particularly in the South, the new provisions of the Constitution were primarily ignored. 
It would be the creation of autonomous Black churches that were a major achievement of 
the Reconstruction era. Black churches played a central role in the Black community, 
being that it was the first institution fully controlled by African Americans. It was a 
central component of Blacks’ conception of freedom. Just like other churches in its day, 
Ebenezer provided a place of worship for Black families. Other churches also housed 
schools, social events, and political gatherings. Black ministers also came to play a 
significant role in Reconstruction politics. Many Black political leaders came from the 
church. When the church served as the center of the Black community, many of the Black 
political leaders had previously worked as ministers during slavery or in the early years. 
As the center of the Black community and family, Ebenezer’s pioneer members created 
lasting memories amid everything happening in the world and in their community. These 
memories include worshipping with parents, raising families, rearing children, serving in 
ministry, and enjoying the love of an intergenerational church family. Historically, 


Ebenezer has been a strong force in the community, and many speak well of the former 
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key leaders, traditional annual events, and past involvement that the church once had on 
both district and local levels of the denomination. The current members are the 
descendants of these leaders and continue to have a great deal of respect for the 
contributions and impact Ebenezer made in Union County. 

Meanwhile, the social, cultural, and community climate of the city has continued 
to experience ongoing changes. Since its inception, Ebenezer has outlasted over fifteen 
United States presidents. One United States president, Andrew Jackson, was born in the 
Waxhaw area on North Carolina and South Carolina border, and both states claim to be 
his authentic birthplace. Union County maintains the Museum of the Waxhaw and 
Andrew Jackson Memorial to honor Jackson.”® The church has had almost ten different 
pastors in the last two decades. One of those pastors left to be a judge. Furthermore, there 
have been significant population shifts in their city. For example, in 1990, the population 
of Waxhaw was 1,294. Ten years later, the population almost doubled, and in the 
following decade, the population had tripled to approximately 9,859.” 

According to Gallup, population changes are primarily attributed to the decline in 
church membership.*” In its existence, many African Americans have migrated north for 
better opportunities, children have relocated for better opportunities, and pastors have 
come and gone leaving the current congregation with an average age of members being 
sixty-five years old with memories of the historical Ebenezer. Yet, the senior leaders 


remain committed to continuing the legacy of their parents through their service in the 


8 Powell, “Union County,” https://www.ncpedia.org/geography/union. 
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church, in many cases the same leadership roles. Those not serving in those roles want to 
be buried in the same place as their loved ones. The former pastors’ daughters expressed 
intention to be buried in the same cemetery next to the church as both parents. These two 
women have continued to serve as deaconesses in the church and still do to the present. 

Over time the congregation has dwindled leaving less than twenty elderly members who 


are currently committed to the church, but maybe not its future. 


Conclusion 

Ezekiel 37:1-10 was chosen as the biblical foundation for this project for several 
reasons. Initially, there was a connection to the open visibility of the cemetery adjacent to 
Ebenezer to all those who drive by the church or into the parking lot. There can also be a 
connection drawn to the current pastor of the church and the prophet in this text. Some 
examples could include education, deep abiding faith, and a commitment to carry out the 
call of God in prophetic ministry. 

The “P” represents Ezekiel, a prophet who was educated, called and willing to 
commit and make sacrifices. The “A” represents assessments although no exact figures 
were given. Words like very, many, exceedingly, great are all value-related terms 
connected to metrics. These metrics can be used in ministry for improvement and 
alignment to vision. The letter “M” represents ministry. Ezekiel was called to ministry, 
and he operated in the ministry of his calling. The “E” represents evaluation, which is 
like but not exactly assessment. While assessments can help direct what needs to be done, 
evaluations show how well things are being done. The last “A” is for the adjustments 


identified in the text and those required by Ebenezer today. 


CHAPTER THREE 


HISTORICAL FOUNDATIONS 


Introduction 

This chapter will explain the many impacts of World War I, also known as the 
First World War or the Great War on American society. The Great War was a global war 
that originated in Europe and lasted from 1914-1918. The study is foundational to this 
project because it builds the case that Ebenezer has already proven its ability to exist 
throughout the significant turning points in the world’s economic, political, cultural, and 
social climate. It was established the same year, the name “Exodusters” was given to 
African Americans who migrated from states along the Mississippi River to Kansas in the 
late nineteenth century.! 

Additionally, this chapter provides cognizance of the pioneers of Ebenezer 
directly and the current members indirectly in terms of their resilience amid the changes 
and racial tension in society. It seeks to recognize that all segments of White society 
impacted the way of life for all segments of African American life, including the church. 
Also, it raises how this war made lasting impacts on today’s army, women’s rights, 


African Americans, religion, and the Black Church. 


' Alferdteen Harrison, ed., Black Exodus: The Great Migration from the American South (Jackson, 
MS: University Press of Mississippi, 1992), 11. 
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The Army 


World War I made an impact on the army that remains today, and here are 
examples as outlined in the Center for Military History. The major European armies 
possessed airplanes prior to August 1914, and although no one believed that they would 
play a major role during World War I, military aircraft proved to be a more vital tool in 
the war than anyone originally imagined. Today, an entire military service, specifically 
the Air Force, is dedicated to airpower.” Extensive chemical operations had been in place 
on the Western Front since April 1915, using phosgene, chlorine, and mustard gas.? 

Although the German army was the first to use chemicals, all nations were soon 
using chemical weapons. While the United States military and most militaries no longer 
use chemical weapons in warfare in accordance with the Geneva Protocol, the Army’s 
modern Chemical Corps still works to protect soldiers against chemical and biological 
attacks.* Another example has to do with communications. 

Electronic communication made tremendous advancements during World War I. 
While much of this technology was initially limited, it created the first real-time 
communication network within a combat zone.* With the Army Service Regulations of 
1914, the Army established the division as “a self-contained unit made up of all 


necessary arms and services, and complete in itself with every requirement for 


> US. Center for Military History, “Seven Ways WWI Still Impacts Today’s Army,” U.S. Army, 
last modified 2017, https://www.army.mil/article/189061/7_ways_wwi_still_impacts_todays_army. 
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independent action incident to its operations.”° The National Defense Act of 1916 called 
for permanent division headquarters in the regular Army and National Guard.’ The 
summer of 1917 saw the creation of the first of these divisions, in response to the United 
States declaration of war in April of that year. As it relates to documenting the war, 
during World War I, the Signal Corps undertook the mission to photograph military 
operations and collect photographs that would support a pictorial history of the war. The 
Army War College became the home for this photographic archive in 1919.° 

The United States Center for Military History also records the creation of a new 
system called the “G” system.’ The American Expeditionary Forces (AEF) General 
Headquarters was the first to implement what is now known as the "G" system in terms 
of its staff structure.!° The AEF general staff was led by a chief of staff and divided into 
five sections. The sections were given a specific "G" designation (G-1 for administration, 
G-2 for intelligence, G-3 for operations, G-4 for coordination, and G-5 for training).'! 


The system was disseminated throughout the AEF and later incorporated into the United 


© U.S. Center for Military History, “Seven Ways WWI Still Impacts Today’s Army,” 
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States Army general staff in the early 1920s.'* It has remained the basis for the Army’s 


staff structure since that time. It was the model for the “J” system for joint forces and the 
“S” system for staff below the division level.'? New systems and strategies are all 


included in these examples of how World War I made a huge impact on today’s army. 


Women’s Rights 

In the book, Women Workers in the First World War, the author sheds light on 
how World War I made women into more influential figures. Though there was initial 
resistance to hiring women for what was seen as ‘men’s work’ there were needs that 
made women workers urgent. New jobs were created as part of the war effort. Many 
women were recruited into jobs vacated by men who had gone to fight in the war. 
Women’s employment rates increased from 23.6% of the working age population in 1914 
to between 37.7% and 46.7% in 1918.'* Getting exact estimates is difficult because of the 
exclusion of domestic workers from these figures. 

Also, many women moved from domestic service into the jobs created due to the 
war effort. Married women’s employment increased sharply and accounted for 
approximately 40% of all women workers by 1918.'° Women became a symbolic 


necessity. Additionally, women assisted in actual religious pursuits and activities. They 


2 U.S. Center for Military History, “Seven Ways WWI Still Impacts Today’s Army,” 
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worked under such responsibilities to help people come back to their faith in Jesus Christ 
including providing care packages for soldiers. They held and supported positions that 
would not have been previously available to them. Women helped in ministry with 
ministers who were overloaded and could not meet all the spiritual and physical aid they 
felt needed to be administered. They even took over parishes when the pastors of such 
parishes were busy in other endeavors during the war. It was during this time that women 
were symbols during the war of religious faith and devotion to supporting their 
countries.!° 

Before the Great War, a woman’s role was within the home. Public life, 
including politics, was widely seen as for men only. It was believed that women would 
neglect their responsibilities at home if they became involved in politics. Many laws were 
passed to improve their standing. Women had increased rights and were also receiving 
more education and could be involved in local politics. All these laws paved the way for 
further reform in favor of women’s position in society. By the turn of the century, women 
had become more involved in white-collar jobs. The high demand for weapons resulted in 
the munitions factories becoming the largest single employer of women during 1918."” 

It had taken the Women’s Suffrage Movement decades to fight and win the right 
to vote for women in the United States. It took activists and reformers nearly one hundred 
years to win that right, and the disagreements over strategy threatened to cripple the 


movement more than once, making the campaign difficult.'* On August 18, 1920, the 
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Nineteenth Amendment to the Constitution was finally ratified, enfranchising all 
American women and declaring for the first time that they, like men, deserve all the 
rights and responsibilities of citizenship.!? Women’s roles had been limited to the home, 
but the war created job opportunities and opened the door for women to demonstrate their 


abilities and strengths. 


African Americans 

World War I had been described as a transformative moment for African 
Americans. The hundreds of thousands of African Americans who served in the United 
States Army during World War I returned home as heroes and soon faced many more 
battles over their equality in American society.”? The war created opportunities for 
African Americans to demand their civil rights in and outside of the army. The war 
transformed the racial and political consciousness of a generation of Black people more 
specifically those who served in the military. It could be said that World War I shaped 
activism and the everyday resistance of Black people. World War I changed African 
Americans to cause them to become determined to make democracy in the United States 
a reality. They believed they would be rewarded with greater civil rights, but that did not 
happen. Before the war and even during the war, Blacks had to confront systemic racial 


discrimination from the White soldiers and officers. The Army had remained rigidly 
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segregated, and Black troops were relegated to labor duties. Only a small percentage 
were involved in combat. African Americans fought a war within a war and after a war.”! 

When the first all-Black regiment, known as The Harlem Hellfighters, returned 
from the battlefields abroad and paraded up Fifth Avenue into Harlem in February 1919, 
a quarter of a million people came out to greet them.”” The parade became a marker of 
African American service to the nation and a frequent point of reference for advocates of 
civil rights. However, equal rights were not extended to African Americans as they 
expected and the violence against African Americans worsened. The years that followed 
the end of the war were marked by White backlash and by Black resistance.”? The United 
States was only in World War I for eighteen months, but its impact on the world and 
African Americans cannot be underestimated. Here, the seeds of the Civil Rights 
Movement were planted. It would be the spirituality of the Black community that served 
as both a source and a tool, a source of inspiration and a tool to combat racism.7* Black 
people were resilient and able to transcend racist barriers of marginalization and silencing 
imposed by White supremacy. 

Both religious beliefs and the African American church itself were essential in 
motivating Blacks to act individually and collectively to confront their oppressors. 


During the early twentieth century, the economy in the northern states was booming, with 
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thousands of new jobs opened in industries supplying goods to the First World War. As 


a result, Black sharecroppers migrated in masse to the north in 1915 and 1916. By 1920, 
an estimated half a million African Americans had moved north.”° This was the first 
general migration of Black people following the Civil War.?’ 

The Civil War erupted from a variety of longstanding tensions and disagreements 
about American society and politics. For almost one hundred years, the people and 
politicians of the southern and northern states had been disputing over the issues such as 
cultural values, economic interests, the power of the federal government to control the 
states, and slavery which finally led to war. While some of these differences could have 
been resolved peacefully, the institution of slavery was not one of them. With a way of 
life rooted in White supremacy and a mainly agricultural economy that depended on the 
labor of slaves, the southern states viewed enslavement as important to their livelihood 
and lifestyle. 

About one-third of the southern population were enslaved people who mostly 
lived on large plantations or small farms. To make their enslaved entirely dependent on 
them, landowners used a system of restrictive codes and forbade them from becoming 
literate to include restricting their movement. Although they still faced discrimination and 
substandard living conditions, the economic and educational opportunities for African 


Americans were incomparably greater in the northern cities than they had ever been in 
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a2 
the rural South. Many who migrated to New York from the South had settled in Harlem, 


which later became known as the Harlem Renaissance.”® 

Harlem brought together poets, musicians, writers, artists, photographers, and 
scholars. They all had in common, their experience and present uncertain circumstances, 
which gave rise to a strong sense of racial pride. This encouraged political movements to 
champion civil rights, assertive social activism, Black nationalism, and Pan-A fricanism.”? 
Also, it was a place where women could play an active and influential role when Black 
women were considered to hold the lowest position in American society. Entertainers and 
performers such as Josephine Baker and Ma Rainey would make Harlem a musical and 
dance capital.*° Jessie Fauset, Zora Neale Hurston, and May Howard Jackson were all 
women who became hugely influential figures.*! Southern Black musicians attracted 
thousands who flocked to Harlem venues to see Duke Ellington, Louis Armstrong, Ella 
Fitzgerald, Bessie Smith, Billie Holiday, and the like.*” A wide variety of original 


writings dealing with African American life attracted many Black readers and 


commercial publishers. Instead of colonial America and Europe as the source of ideas, 
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much of the creative work of this period was drawn from themes and issues in southern 
life and Africa, formerly considered to be unrefined.** 

In 1925, the noted intellectual Alain LeRoy Locke published The New Negro, an 
anthology of writings by himself and by some of the most significant writers of the 
period signaling a drastic change in Black identity.** Previously seen as ignorant and 
rural and only plantation laborers, it understood Black people as urbane, educated, 
literate, assertive — the proud, creative product of the American city.*° In short, it changed 
the perception of African Americans as someone considered inferior and to be laughed at, 
to someone admired and respected as an equal. While its effect on broader American 
culture was strong, perhaps the greatest impact of the vibrant spirit of the Harlem 


Renaissance was to foster racial pride among Black people.*° 


Religion 

Religion was also impacted. Prior to World War I, the most prominent religious 
groups in America were Jews, Protestants, and Catholics.*” Despite their differences, the 
war united these religions and diminished the misconception that Jews and Catholics 


were inferior to Protestants. The loyalty to the same God and same country helped 


33 Howson, “How Black Culture in the US Took off after First World War,” 
https://www.britishcouncil.org/voices-magazine/black-culture-us-took-off-after-first-world-war. 


34 Howson, “How Black Culture in the US Took off after First World War,” 
https://www.britishcouncil.org/voices-magazine/black-culture-us-took-off-after-first-world-war. 


35 Howson, “How Black Culture in the US Took off after First World War,” 
https://www.britishcouncil.org/voices-magazine/black-culture-us-took-off-after-first-world-war. 


36 Howson, “How Black Culture in the US Took off after First World War,” 
https://www.britishcouncil.org/voices-magazine/black-culture-us-took-off-after-first-world-war. 


37 David Mislin, “One Nation, Three Faiths: World War I and the Shaping of ‘Protestant-Catholic- 
Jewish’ America,” Cambridge Core 84, no. 4 (2015): 828-862. 


54 


soldiers do away with their religious differences for the good of the war.** Tense 
conditions still existed between these three religious’ groups, but efforts were made to 
provide equal opportunities to each. The religious leaders sought to foster the view that 
Protestants, Catholics, and Jews were equal stakeholders in society. Crucial in shaping 
the embrace of this “tri-faith” ideal were leading members of all three traditions, who 
used their connections to the federal government to ensure that many facets of national 
life reflected this new conception of the nation’s religious character.*? The military 
chaplaincy put these ideas into practice, and interfaith activity became commonplace in 
the Army. 

Protestant, Catholic, and Jewish chaplains worked closely together, and provided 
pastoral care or offered religious rites to wounded and dying soldiers from different faith 
traditions.*° Elsewhere, as Christian establishments dealt with the effects of the war, 
some were able to maintain themselves and prosper, while others experienced great loss. 
The war changed the relationship between Christians and Muslims in Jerusalem.*! World 
War I also brought a focus on the afterlife and developed spiritualism into a religion. 
Spirituality was enticing to those dealing with death and loss of faith after the war, being 
that some found Christianity lacking in its treatment of and beliefs about death.*” 

Many African American Christians, regardless of their denominational 


differences, have always represented their religion, community, and home. Between 


38 Mislin, “One Nation, Three Faiths,” 828-862. 
39 Mislin, “One Nation, Three Faiths,” 828-862. 
40 Mislin, “One Nation, Three Faiths,” 828-862. 


4! Mislin, “One Nation, Three Faiths,” 828-862. 


*” Mislin, “One Nation, Three Faiths,” 828-862. 


55 
World War I and World War II, the Black Church continued to be a centerpiece of social 


and political life for Black leaders. It had a political meaning for the masses. As racially 
motivated violence and terrorism ran rampant across the country, Black churches were 
staunch in their resistance for social and political activities, centers for economic 
development and growth. In Black churches, African Americans were consistently 
exposed to social, political, and economic opportunities that all members could seek and 


have equally. 


The Black Church 

Black leaders were made in the Black Church. Although they were denied the 
right to vote in the American community, within their churches, especially the Methodist 
churches, they could vote and engage in electing their officers. The longstanding tradition 
held by the Black Church of providing leadership roles to its members afforded 
opportunities that were, otherwise, not available to African Americans historically due to 
racism and led to the emergence of Black leaders with both the ability and affinity to lead 
and provide service to their communities. The Black Church became a place of refuge, a 
source of inspiration, the centerpiece for Black culture and a platform for Black leaders. 
What the church has represented historically, could explain the mindset of the current 
congregation, their understanding, faith, and expectations. It may come to bear that any 
resistance to a revitalization plan is related to the lack of clarity in the church’s role in 
society today or confidence in the leadership rather than a lack of desire for continued 
existence. The representational structure of African American churches confirmed Black 


preachers as both religious and community leaders. Historically, leaders were educated 
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and influenced in the church and the community. Many Black political leaders came from 
the church. One example is that of Hiram Revels who was the first African American 
elected to the United States Senate. He was born free in North Carolina and attended 
college in Illinois. He worked as a preacher in the Midwest in the 1850s. Before going to 
Mississippi in 1865 to work for the Freedmen’s Bureau, he was a chaplain to a Black 
regiment in the Union Army. 

The Black Church has been known to have provided shelter for visitors, care for 
those with health challenges, and financial assistance to students with dreams to attend 
college. They also hosted many secular functions which made them the center of Black 
social life. With the church being the foundation of many African American 
communities, leaders of the congregations often become caregivers to the community 
members and served not only as spiritual guides but as counselors, mentors, and activists 


as well.” 


Many writers agree that Black churches in the nineteenth century ministered to 
the needs of the soul. This may be in part because of the role that leaders have played in 
history. Black churches, organized politically and spiritually, were not just given to the 
teachings of Christianity but were faithfully relied upon to address the specific issues that 
affected their members. 

The Black Church’s voice was grounded in the cause of abolition. Ministers 
spoke out in the pulpit against slavery and nations that condoned it and now because of 


religious beliefs many became in noncompliance with being drafted to fight in World 


War I. During the time when Ebenezer was growing and building, Black ministers were 
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taking to their pulpits to speak out against war. War betrayed their understanding of 


Scripture and went against virtues of brotherly love. The teachings of Jesus were against 
hatred and murder. Besides that, Black people were fighting their own war with the very 
people who had now become in desperate need of their participation in an army that 
didn’t consider them to have equal rights as American citizens. Which meant that even if 
they had survived the war, they would not receive any better treatment. 

In his book, Investigate Everything: Federal Effort to Compel Black Loyalty 
During World War I, Kornweibel raises attention to what he calls the “church’s time for 
persecution and testing.” Because millions of people had already died when America 
entered the war, the United States became under pressure to recruit soldiers by all means 
necessary. Religious objectors to participation in war suffered considerable persecution, 
for neither the public nor the government was tolerant of those who believed that God 
forbade them to render military service unto Caesar.** Black religious objectors who 
“refused to betray their understanding of Scripture by acquiescing to the draft.” 
Following this, President Wilson declared that members of “a well-recognized religious 
sect or organization” that had a creed prohibiting war service were eligible, but they still 
had to perform noncombatant military service. (That is, the president made no provision 
45 


for complete exemption or for alternative service under civilian direction.)"” To win such 


limited noncombatant status, applicants had to convince local draft boards of the sincerity 
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of their beliefs. Congress provided that exemptions be granted only to conscientious 
objectors who were members of religious bodies opposed to participation in war.*° 
By the end of the 19" century there was gathering in “hush harbors” for heartfelt 
worship that emphasized deliverance from the present world and salvation in heaven. 
Ebenezer started as a brush harbor in Union County. *7 
The history surrounding World War I is more than just about the war and the 
causes of the war. In the book, The First World War the author says that: 
Rather than being a war fought across the world, the Great War affected the world 
due to its duration and the subsequent cost in lives, materials, and trading 
opportunities to the participants. But what makes the Great War distinctive is not 
simply its scale, but the degree of effort required from the chief participants to 
fight and win or lose the war, was unprecedented. The Great War has been 
described as the first ‘Total War,’ forcing the powers to mobilize their societies 
and economies on an until then undreamed of scale.*® 
In other words, the history of this war is not just about the causes but the impact and how 
it affected the world.” 
Biblically, it would be Ezekiel whom God would use to prophesy to the valley of 
dry bones. In the text Ezekiel 37:1-10, there are some biblical and historical 
qualifications that Ezekiel possessed that imply qualifications necessary for a 


contemporary leader assigned to implement a revitalization plan for Ebenezer. Just like 


Ezekiel, Hiram Revels was educated. Although becoming educated was a fight within 
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itself for African American leaders, it was a quality that was worth the fight. Also, God 
called Ezekiel, and he was committed to what he was called to do rather than what he had 
in mind. In other words, if he had remained in Jerusalem, he would be a priest, yet he was 
an exile who was called to be a prophet. He possessed a certain level of commitment and 
willingness to make sacrifices and adjustments. This could also be said of Dr. Martin 
Luther King, Jr. 

Theologically, one of the functions of the church is social concerns. Jesus cared 
about the problems of the needy and the suffering and he healed the sick. If the church is 
to carry out its mission, it will have to engage in ministry to the needy and the suffering. 
Jesus’ expectation of believers is evident in the parable of the good Samaritan (Lk. 10:25- 
37). Emphasis on social concern carries over into the epistles as well. James is 
particularly strong in stressing practical Christianity. Consider his definition of religion, 
“Religion that is pure and undefiled before God and the father is this to visit orphans and 
wisdom in their affliction and to keep oneself unstained from the world” (Jas. 1:27). The 
church must show concern and act wherever it sees the need, hurt, or wrong. 

The study of this historical topic reveals how World War I has impacted the world 
in various ways. It made a significant impact on the United States economy. It opened the 
doors for opportunities at a time when the United States economy was in recession. An 
approximate three-year economic hike occurred between the years 1914 to 1918. Overall, 
unemployment declined in this period because workers were drawn into new 
manufacturing jobs. Millions of people were added to the military and many to the 
government. From it, new policies and laws were created. It planted the seeds for 


movements. It changed the way of life for women. It increased racial tension and created 


60 


a mass migration that ultimately led people to the north. While up north, there was a 
Harlem Renaissance that changed the way America viewed African Americans. Overall, 
this war made a significant impact on religion but specifically the Black Church. 

According to several encyclopedias, World War I led to the mobilization of more 
than seventy million military personnel, including more than 350,000 African Americans, 
and sixty million Europeans, making it one of the largest wars in history.*° It was also 
one of the deadliest conflicts in history, with an estimated eight and a half million 
combatant deaths and thirteen million civilian deaths directly resulting from the war.>! 
There is one member of Ebenezer who served in the military. Others who were alive 
when Shirley Chisolm made history as the first Black woman to ever run for president of 
the United States. Most of the members can remember the historical times that some only 
read about but that involved their parents and grandparents. After being in existence for 
over 140 years, Ebenezer is history. This historical information speaks not only about 
what the pioneers of Ebenezer has lived through but the strength of the people. Also, the 
role and power of the church to respond to world crises, and, in this case, the forecast of 
rapid population aging in the next several decades, the world is forecast to undergo rapid 
population aging in the next several decades.> 

In 1900, there were 3.1 million people aged sixty-five years and older living in 
the United States. However, this population continued to grow throughout the twentieth 
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century and reached 31.2, 35, and 40.3 million people in 1990, 2000, and 2010, 


respectively.** According to the United States Department of Human Services, America’s 
sixty-five and over population is projected to nearly double over the next three decades, 
from forty-eight million to eighty-eight million by 2050. By 2050, global life expectancy 
at birth is projected to increase by almost eight years, climbing from 68.6 years in 2015 to 
76.2 years in 2050.™* The global population of the “oldest old” people ages eighty and 
older is expected to more than triple between 2015 and 2050, growing from 126.5 million 
to 446.6 million. Adults aged eighty-five to eighty-nine years constituted the greatest 
segment of the oldest-old in 1990, 2000, and 2010.°° However, the largest percentage 
point increase among the oldest-old occurred in the ninety-to ninety-four-year-old age 
group, which increased from 25.0% in 1990 to 26.4% in 2010.*° Based on these 
predictions, it is obvious that with the rapid growth of the aging population training 
specialized in older adults and practitioners interested in working with older adults will 
increasingly be in demand. Based on the studies drawn from gerontology, it is evident 
that securing adequate healthcare for the elderly will be one of the most significant 


challenges our country will face in coming years. 
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The impact that aging populations will have on society worldwide will be 


enormous. By 2050, the number of people sixty and older will triple to total two billion, 
or one-in-five of the world’s projected global population.*’ With predictions of a crisis 
due to the lack of geriatricians and the increased population with disabilities, how can 
there be a boost of confidence in the members of Ebenezer? As a historical foundation for 
this project, World War I build the case and makes the point that the church has stood up 
historically, and with increased existence, it will continue to be the place where leaders 
can be raised, needs can be met, and positive change can occur in our communities and 


world. 


Conclusion 

Although self-esteem is having confidence in yourself it also includes a set of 
beliefs including pride, the acknowledgment of accomplishments, and value. Ebenezer 
has made significant strides collectively for over a century because of the strength, faith, 
and vision of their pioneering parents and ancestors. This church has value because of the 
historical contribution and its ability to exist in a changing world. Still today, things are 
changing in the community and Covid-19 has made a global impact just as World War I 
did in the early 1900s. However, the expected outcome of this project is to increase 
awareness of the self-confidence that is necessary to continue the existence of Ebenezer 


for generations to come. 
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CHAPTER FOUR 


THEOLOGICAL FOUNDATIONS 


The mission of the Ebenezer African Methodist Episcopal Zion is to “Raise, 
Reach and Rise.” We raise through worship. We reach through missions; and we rise 
through discipleship. In other words, worship, missions, and discipleship has been at the 
forefront of our focus. They are functions that the church believes is biblical and 
consistent with what “church” is all about. While it is understood that churches may have 
different styles of worship, every church should have worship at its center. 

Schanse raises the idea of passionate worship in his book, Five Practices of 
Fruitful Congregations. One can agree when he says that we may not use the word 
passionate to describe our practice for gathering for worship but maybe we should. He 
says that “vibrant, fruitful, growing churches offer passionate worship that connects 
people to God and to one another.”! This author goes on to suggest that people are 
searching for certain worship experiences; those that are alive, creative, and life 
changing. We agree that worship describes those times we gather deliberately seeking an 
encounter with God. In her book, African American Christian Worship, Costen offers 
several primary reasons why African Americans gather for worship. She says the first 


reason is to offer thanks and praise to God. The other one is to be spiritually fed by the 
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Word of God. Lastly, to gather with others who share the reality of a “common historical 
taproot” that expands to the center of African soil.’ 

Missions have also been a focal point that is grounded in the idea that churches 
are to extend the ministry of Jesus Christ by helping those in need. Recorded in scripture 
is Jesus’ compassion for those who were marginalized and along with that compassion an 
expectation, a commandment. In Matthew 25:42-46, Jesus is recorded sharing how He 
was thirsty, hungry, naked, and imprisoned but nobody met those needs. When asked 
when this happened, Jesus’ response was, “I tell you the truth, when you refused to help 
the least of these my brothers and sisters, you were refusing to help me” (Matt. 25:46). 
Those who did not help will “go away into eternal punishment, but the righteous will go 
into eternal life” (Matt. 25:46). 

Schnase makes a very interesting point when talking about missions and service. 
Missions is such a vital and crucial activity in the life of the church that without 
practicing it in some way results in not only not being able to make disciples of Jesus 
Christ but becoming a valley of dry bones. We both agree that when the church is turned 
inward and uses all its resources for its survival and care, the spiritual health of the 
congregation and the church ultimately take on the image of a social club rather than a 
church. Although missions, outreach and service have gone through several changes, it 
has been a consistent effort to stay true. The church has gone from collecting items for 
the less fortunate in the community, to donating to global mission projects to 
implementing a “Ministry of Kindness” which includes prayer and showing care to those 


who need an uplift during difficult times. While some of our mission efforts have 
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demonstrated our disconnect with the demographics the church continues to have a heart 
for young people and offer incentives for good grades to include financial donations to 
any struggling college students in our reach. 

Schnase raises the concept of risk-taking mission and service. He says that this 
can be defined as projects, efforts, and work people do to make a positive difference in 
the lives of others for the purpose of Christ, whether they will ever be part of the 
community of faith.> Although the church does offer congregational care, there is also an 
understanding that care must extend beyond the membership. One of the ways that this 
chapter influences this project is the inclusion of the topic of both in-reach and out-reach 
ministry in the empowerment sessions. 

What is a church without discipleship? Although the Sunday school ministry has 
been the longest standing, most consistent and sometimes only offering of Bible study in 
the church, Ebenezer understands its purpose and fulfilment of what is expected of “the 
church” in this regard. From the first generation of Christians to the faithful generations 
of today, followers of Jesus have spiritually matured by learning together in small groups 
and learning communities. Small group discipleship is what the church has been built on. 
Ebenezer believes that helping people to understand scripture, faith, and life should 
happen in nurturing environments which also replicate how Jesus taught His disciples. 

Although both the teachers and the discipleship ministry could both use a boost 
the members continue to be faithful. In the African Methodist Episcopal Zion 
denomination, Christian Education is the name, arm, and umbrella that all teaching, 


training, and study falls under. This ministry is different from missions or evangelism; 


3 Schnase, Five Practices of Fruitful Living, 33. 
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however, it is the ministry from which those who serve in all other ministries are to be 
called from. Like worship, there is a lot to be said about discipleship or Christian 
Education. 

In her book, Basic of Christian Education, the author Karen Tye shares the results 
of a national study that reveals the health of Christian Education in Protestant 
congregations. The concerns involved six areas to include (1) a disinterest among adults 
and adult educational programs, (2) the failure of congregations to maintain involvement 
of their youth after the eighth grade, (3) the increasing difficulty in finding and keeping 
volunteer teachers, (4) the apparent lack of interest of clergy members in Christian 
Education, (5) a problem with drawing parents into the educational process and, (6) the 
apparent failure of current programs and educational methods to address adequately and 
appropriately the changing needs and interest of adults, adolescents, and children.‘ 

The research concluded that Christian Education is a tired enterprise that needs 
reform in many congregations. With that in mind, Tye co-authors another book with John 
Bracke, Teaching the Bible in the Church and in this book, they offer information 
regarding how students learn and how teachers should teach. It is interesting how she 
outlines how the brain works. Tye raises that the human brain is the best organized, most 
functional three pounds of matter on the planet, but the key is continual engagement. 

In a real sense, this speaks to the need for Adult Sunday School and the continual 
involvement of elderly members who may not be able to attend class physically. Not only 
is there a need for elderly members to remain involved, but there is also a need for elderly 


Bible Study teachers to be retooled. In this book, The Teaching Church, the author 


4 Karen Tye, Basics of Christian Education (Nashville, TN: Chalice Press, 2000), 9. 
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mentions a need to shift from a teacher-centered model to a student-centered model of 
adult education. Roehlkepartain also offers suggestions for children, youth, and adult 
education. Some of the ways that are offered include: 

1. Creating a sense of community in which people help one another develop faith 

and values. 

2. Using life experiences as occasions for spiritual insight. 

3. Applying faith to political and social issues. 

4. Respecting the importance and uniqueness of each person’s faith journey. 

5. Encouraging independent thinking and questioning.° 
Without understanding ecclesiology, Ebenezer only has a basic understanding of church 
and certain ideas about the role that the church should play in the lives of its members, 
community, and denomination. Meanwhile, this project and theological foundation 
chapter seeks to demonstrate theologically that with a greater understanding of the church 
and its nature along with increased confidence, Ebenezer’s existence can and should 
continue to exist as it has for almost fourteen decades, even if it becomes virtual. 

The word ecclesiology derives from two Greek words meaning “assembly” and 
“word” which combined means “the study of the church.” This study of the church can 
range from its definition to its origin, functions, characteristics, images, structures, and 
challenges. One can agree with Jinkins, who suggests that “the church is so complex that 
if we are to understand it, we must approach it from several different directions at once.”® 


This idea is important to consider because there are several directions that this project can 


> Eugene C. Roehlkepartain, The Teaching Church: Moving Christian Education to Center Stage 
(Nashville, TN: Abingdon Press, 1993), 148-151. 
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go. The authors of the book, Hand-Book of Christian Theology, Musser and Price define 


ecclesiology as “the doctrine of the church, which manifests the social dimension of 
faith.”’ They go on to say that according to the New Testament, the church happens when 
Christian believers “come together” and thus “be together” for worship, fellowship, 
learning, and ministry (1 Cor. 11:17, 20, 33: 14:23; Acts 2:44).8 Using their definition 
alone could imply that there are no other things that are just as important such as training 
and justice work. Also, it is important to note the need for a healthy balance of these 
functions because too much of one and not enough of the other could change everything. 
While this definition may address what does or should happen in the church, there is yet 
more to explore and convey concerning what the church is all about. 

Additionally, there are several reasons why the topic of the church is so complex. 
Erikson raises the point that the church is a very familiar and very misunderstood topic. 
He goes on to say that part of this misunderstanding results from the multiple uses of the 
term church. Sometimes, it is used with respect to an architectural structure. Other times 
church is used to refer to a particular body of believers or it may reference a particular 
denomination. Church can also be a description of a high-spirited experience as in when 
people say, “we had church.” Yet, the other reasons this author points out that makes the 
topic of church so misunderstood is that “at no point in history of Christian thought has 
the doctrine of the church received the direct and complete attention which other 


999 


doctrines have received.” This author offers the same suggestion as Colin Williams that 


7 Donald W. Musser and Joseph L. Price, eds., New and Enlarged Handbook of Christian 
Theology (Nashville, TN: Abingdon Press, 2003), 140. 


8 Musser and Price, New and Enlarged Handbook of Christian Theology, 141. 
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the reason “little direct theological attention was ever given to the church itself probably 


because it was taken for granted.”!° While this could or could not be true, one can agree 
that dealing with questions regarding the nature of the church can no longer be delayed. 
We are living in times where reports are showing continued decline in church 
membership. Many Americans have no religious preference which suggests that they are 
highly unlikely to belong to a church. Also, studies show a disconnect among generations 
and the reality that there are certain groups of people who still attend church regularly 
while other groups show a significant decline that started before Covid-19. 

With all of this in mind, this project does not take for granted that the readers or 
members of the Ebenezer African Methodist Episcopal Zion church know what the 
church is or what it should be. More than that, it does not assume that the members know 
how Ebenezer’s said mission to “raise, reach, and rise” should connect to the need, 
vision, or plan for revitalization. One interesting view of the church is found in the book, 
The Church Faces Death: Ecclesiology in a Post-Modern Context, this author argues 
that: 

The church we know in actuality, the church we experienced in ordinary time, the 

church that worships in assorted settings under a variety of names in a diversity of 

ways on Sunday mornings throughout the world, the church that argues and 
mourns and rejoices and heals, the church that endures the pressures to provide 
services for religious consumers, the Church of endless committee meetings and 
dirty linen washed in public, this church is the church of which we speak and to 
which the Word of God is addressed, and though which the Word of God makes 

Godself known in and through and as human speech. This is the church God 

intends and loves and redeems. And so when we speak of church we cannot 


afford to lapse into ecclesiological essentialism. We must pay attention to this 
church, and the speech of this church.!! 


‘0 Erickson, Christian Theology, 951. 
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Jinkins’ depiction of the church in this way could be taken several different ways, yet it 
may very well help put into perspective a few things others have said about the church 
beginning with his mention of “assorted settings” and “variety of names.” In a real sense, 
this speaks in concert with the idea of the church being universal. In other words, 
regardless of where the church is located, the name or style of worship, it is all included 
in the church. Another connection that can be drawn from this illustration is his mention 
of services for religious consumers which could align with the idea of the church being 
missional or put another way mission driven. While missions sound glorious, Jenkins 
brings to light the pressure on the church that comes with it. This very well may include 
recruiting, delegating, planning, collecting, and executing. Lastly, because the church is 
made up of people, there is the human experience of what Jinkins writes of that includes 
human activity and human emotions such as arguing, mourning, rejoicing, healing, and 
airing dirty laundry. Considering his description recalls an earlier point, Jinkins makes 
which discusses the answers given when people were asked to define the church. The 
previous point is that while we may describe church according to what it should be, there 
are some realities as well. 

These realities as it relates to Ebenezer African Methodist Episcopal Zion Church 
could include the issues of time and setting, pressure of outreach projects, and the human 
experience of members feeling that they are too old and too tired to commit to the 
revitalization of the church. Even greater than that in the last decade there was no vision 
in place to connect to the next generation, no leadership training had taken place, the 


members did not understand their role and responsibilities other than attendance and 
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giving, the attitude of the church does not promote growth, and there has been no 
emphasizes or special attempts for revitalization. 

In his book, Exploring Ecclesiology and Evangelistic and Ecumenical 
Introduction, Harper says that “an ecclesiology should be grounded in the Christian 
Scriptures, for they constitute the one completely authoritative witness for the church is 
theology.”!” For this reason, it seems best to begin with a look at scripture to explore and 
identify what is necessary to ground this project theologically. Along with this assertion, 
the author raises that a theology of the church should also be historically self-conscious. 
This is because the church did not begin with us which requires that we be cognizant of 
its existence throughout history. One might insert here a need for awareness not only of 
its historical existence but also historical ecclesiological issues. In the church’s early 
history, one of its primary ecclesiological issues had to do with the status of Gentile 
members in what had been exclusive to the Jews. Meanwhile, some of the ecclesiological 
issues of the twenty first century may include distinguishing faith and social justice 
without neglecting either and the equality of women in all areas of the church’s life. The 
reason to include all of this is “because the church is a living, growing organism that 
responds and reacts to the multitude of cultural environments in which it finds itself.”'? 

In reflection and consideration regarding the history of the church it is important 
for this project to include with scriptures, some history of the Jesus movement, the Black 
Church, and the African Methodist Episcopal Zion Church. Additionally, Harper 


mentions that the contemporary church should be accounted for including its various 
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contexts. For this project, the contemporary church will be used interchangeably with the 
contemporized version of a traditional congregation. In his book, The Birth of the Church 
Davidson writes: 

The story of the Christian Church has its genesis in the belief of a small group of 

Jews in Ist century Palestine that a man who had been crucified had been raised 

from the dead. Jesus of Nazareth, the charismatic prophet, teacher and healer 

whose ministry had caused the storm in Galilee and Judea, appeared to have died 
in defeat; he had called upon people to repent and announced that the Kingdom of 

God was at hand. He has shown special concern for the poor, the weak and the 

outcast of his society. He had taught that righteousness was consistent not in 

outward conformity to moral conventions but in the attitude of the heart and had 

summoned his hearers to a life of commitment to truth and justice that God’s love 

in its essence demanded. '* 
From Davidson’s writing one can connect his idea of Jesus’ ministry causing a storm 
with Coogan’s description of the Jesus movement in the Roman world. Coogan mentions 
that in its earliest stages not very many Romans would have noticed the Jesus movement. 
Furthermore, he raises that if the events had veered only slightly, the movement might 
have remained under the radar. Instead, it evolved into a system of belief and an 
ecclesiastical structure that would profoundly affect the Western world. 

In the book, The Oxford History of the Biblical World, Coogan raises that by the 
middle of the second century, most of Jesus’ followers were non-Jews who were widely 
known as Christians.'> This is interesting to note because of Davidson’s description of the 
genesis being a small group of Jews. He writes that by the middle of the second century 


the Christians stood apart from other sects within Judaism. This can speak to one of the 


characteristics mentioned later about how the church is set apart, holy. They were 


4 Tvor Davidson and Tim Dowley, The Birth of the Church: From Jesus to Constantine, AD 30- 
312 Baker History of the Church (Ada, MI: Baker Books, 2009), 11. 
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increasingly recognized and distrusted by Romans who were prepared to execute them 
when necessary.'© This is important to note in that it addresses the risk and courage of the 
early believers. Here is the question posed that begs for attention: How did the Jesus 
movement develop from an obscure Jewish sectarian group into an independent religion 
with a wide spectrum of followers and adversaries?'’ Herein lies the question of this 
project: How can Ebenezer develop from a small and elderly congregation into a thriving 
church with worldwide followers? One can agree that the answer to Coogan’s question 
must rest on careful consideration of the religious, political, and social realities of the 
Roman world of the first century to include the standard names of communication and 
expression in that world within the context of first century society.!* One can examine the 
evidence for the evolution of the Jesus movement in the New Testaments. These works 
give perspective on how a diverse group of early believers in Jesus viewed the world 
around them and attempted to respond and adjust to it. 

In the book, New and Enlarged Handbook of Christian Theology, the authors 
offer five descriptions of the Church’s characteristics. The first one is that church unity is 
a biblical and theological imperative. There is “one body and one spirit...one Lord, one 
faith, one baptism, one God and Father of all” (Eph. 4:4-6).!° Although many churches 
have become part of the ecumenical movement, the current lack of unity among the 


Christian traditions and confessions present a major obstacle to the mission and 
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perception of the church.”° It is true that today’s Christian church is split up into many 
denominations to include the Roman Catholic, Eastern Orthodox, Reformation (e. g. 
Lutheran, Reformed, Mennonite, and Baptist) and the Anglican/Episcopalian churches 
and deriving from it the Methodist churches, and Pentecostal/Charismatic churches. In 
principle there is nothing wrong with having different traditions and denominations if 
they accept each other as equal participants in the one body of Christ.”! With that in 
mind, the work and goal of the ecumenical movement should continue to be promoting 
mutual respect resulting in the diminishing of division among the church. 

Secondly, the church is holy. The church is set apart, not to separate it from the 
world but to echo the being of God in it and to be a prophetic witness in the world that 
tries to live without God.”” Third, since God is the Creator, the church is universal. 
Further, Christ has reconciled all creation with God, and the Holy Spirit is the Spirit of 
life. The church is to be universal in its interest and outreach. The language we use is 
global and the vehicle is the world wide web. Yet the universal church becomes manifest 
in a local situation (e. g. the church of God in Corinth 1 Cor. 1:21) the universal church 
includes all Christians and all Christian denominations, the national churches, and within 
them, associations or dioceses, and most important local churches.” 

Fourth, the church has a mission which Schnase says should be the focal point 


and the authors here refer to as the lifeblood. It is the privilege and responsibility of the 
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church to bear witness to God’s universal salvation.”4 The foundational narratives for a 
faith lived out in the church are linked with its call to mission (Matt. 28:19f.; Mk. 16:15, 
Lk. 24:46-49; Jn. 20:21, 21:15-17, Acts 1:8; Gal. 1:15f).?° Within the mission is what can 
be considered as challenge which is to celebrate its identity and express its relevance 
simultaneously. Through preaching, teaching, and the sacramental life the church 
celebrates its identity in Christ. Through evangelism, diaconate ministries, and prophetic 
witness the church proclaims the riches of Christ to the people of the world.”° 

Fifth, Jesus invites people to follow him and journey with him which is the 
foundation for a serious discipleship ministry (Matt. 8:19-22; Mk. 1:16-20; 2:14). 
Christians are to be ready and equipped to what the elder members of the church would 
say, take up their cross and follow him. In the context of an all about me world, God’s 
church is set apart to be obedient to Christ which involves and includes suffering for his 


name’s sake. 


The Functions of the Church 
In the book Introducing Christian Doctrine, the author offers four functions of the 
church which includes: evangelism, edification, worship, and social concerns. Each are 


discussed in detail below. 
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Evangelism 

The one topic emphasized in both accounts of Jesus’ last words to his disciples is 
evangelism.”’ In Matthew 28:19 he instructs them, “Go therefore and make disciples of 
all nations.” In Acts 1:8 he says, “But you shall receive power when the Holy Spirit has 
come upon you; and you shall be my witnesses in Jerusalem and in all Judea and Samaria 
and to the end of the earth.” This was known as the Great Commission and the last point 
Jesus made to his disciples. It appears that he regarded evangelism and discipleship as the 
very reason for their being.”® It is important to the life of Ebenezer that members be 
revitalized within themselves first to have the faith, confidence, and obedience to carry 


out the call of God. 


Edification 

The second major function of the church according to Erickson is the edification 
of believers.”? Paul repeatedly spoke of the edification of the body. In Ephesians 4:12, for 
example, he indicates that God has given various gifts to the church “for the equipment of 
the saints for the work of the ministry, for building up the body of Christ.” There are 
several means by which members of the church are to be edified and one of them is 
fellowship. Other examples may include teaching and preaching but, in this case, it is 


raising awareness. 
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Worship 


Another activity of the church is worship which should be what Schnase refers to 
as passionate worship. Whereas, edification focuses upon the believers and benefits them, 
worship concentrates on the Lord.*” The early church came together regularly and 
faithfully to worship. Worship, which can be defined as the praise and exaltation of God, 
was a common Old Testament practice, as seen in the Book of Psalms. 

It is important to note here that in biblical times the church gathered for worship and 
instruction.*! After worship and instruction they were equipped and gained confidence to 
go out to evangelize. In worship, the members of the church focused upon God, and in 
instruction and fellowship, they focused upon themselves and fellow Christians. In 
evangelism, they turn their attention to non-Christians. It is well for the church to keep 
some separation between these several activities. If not, the church could suffer similar to 


that of the lack of a well-balanced diet. 


Social Concern 

It is clear that Jesus cared about the problems of the needy and the suffering. He 
healed the sick. If the church is to carry on his ministry, it will engage in some form of 
ministry to the needy and the suffering. That Jesus had such an expectation of believers is 
evident in the parable of the good Samaritan (Lk. 10:25-37).°* Emphasis on social 


concern carries over into the epistles as well. James is particularly strong in stressing 
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practical Christianity. Consider his definition of religion: “Religion that is pure and 

undefiled before God and the father is this to visit orphans and wisdom in their affliction 
and to keep oneself unstained from the world” (Jam. 1:27). The church has been referred 
to as the hands of God in the earth. Wherever there is a need, hurt or wrong, the church is 


to show concern and take action. 


Biblical Images of the Church 


The People of God 

God’s people make up the church not the building. Further, the people and God 
belong to each other. “I will live in them and move among them, and I will be their God 
and they shall be my people” (2 Cor. 6:16). The image of the body of Christ emphasizes 
that the church is the locus of Christ’s activity now, just as was his physical body during 
his earthly ministry.*° It also emphasizes the connection between Christ and of the church 
as a group of believers or even family members. This has to do with what Erickson refers 
to as the interconnectedness between all the people who make up the church. 

Something that is important for people of the church to know is that Christian 
faith is not solo. An isolated, solitary Christian life is not what believers have been called 
to. It is not to be defined merely in terms of individual relationship with God. This 
concept of the interconnectedness of the body is developed in First Corinthians especially 
in terms of the gifts of the spirit. Here the writer stresses the dependence of each believer 


on other believers. The emphasis is placed on all members of the body though many are 
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one and how they have been gifted. The purpose of these gifts is not for personal 
happiness, but for the building up of the body as a whole (Eph. 4:4-5, 12). While there is 
diversity of gifts, there is to be unity within the body. No gift is more important although 
some may be seen more or stand out more than others. No one person has all the gifts but 
rather they are divided severally as he will (1 Cor 12:11). Each member needs the others, 
and each is needed by the others. There is, in this understanding of the body, a mutuality, 
each believer encourages, and builds up each other. The body is to be a unified body. As 


the body of Christ, the church is the extension of his ministry. 


The Temple of the Holy Spirit 

Filling out Paul’s trinitarian concept of the church is the picture of the church as 
the temple of the Spirit.** It is the Spirit who brought the church into being. This dramatic 
work of the Spirit occurred at Pentecost when he baptized the disciples and converted 
3000, giving birth to the church. Paul had continued to populate the church. The church is 
now indwelt by the Spirit, on both an individual and collective basis.*° Paul writes to the 
Corinthians, “Do you not know that you are God’s temple and that God’s Spirit dwells in 
you? If anyone destroys God’s temple, God will destroy him. For God’s temple is holy 
and that temple you are (1 Cor. 3:16-17). Paul later tells them, your body is a temple of 
the Holy Spirit within you, which you have from God. Elsewhere he describes believers 


as a holy temple in the Lord...... a dwelling place of God in the Spirit (Eph. 2:21-22). Ina 
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context where we find the image of Christ as the cornerstone of the temple, Peter speaks 
of believers as a spiritual house (1 Ptr. 2:5). 

Dwelling within the church, the Holy Spirit imparts his life to it. Those qualities 
which are his nature, and which are spoken of as the fruit of the spirit will be found in the 
church: love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, self- 
control (Gal. 5:22-23).°° The presence of such qualities is indicative of the activity of the 
Holy Spirit and thus, in a sense, of the genuineness of the church. It is the Holy Spirit 
who conveys power to the church. Jesus so indicated in Acts 1:8 “But you shall receive 
power when the Holy Spirit has come upon you; and you shall be my witnesses in 
Jerusalem in all Judea and Samaria and to the end of the earth.” Due to the imminent 
coming of the Spirit with power, Jesus could give his disciples the incredible promise that 
they would do even greater works than he had done (Jn. 14:12). Thus, Jesus told them, “It 
is to your advantage that I go away, for if I do not go away the Counselor will not come 
to you; but if I go, I will send him to you. (Jn. 16:7). It is the Spirit who does whatever is 
necessary to convict the world of sin, righteousness, and judgment. 

The Holy Spirit dwelling within the church also creates a sensitivity to the Lord’s 
leading.*” Jesus had promised to continue to abide with his disciples (Matt. 28:20; Jn. 
14:18, 23).38 Yet, he had said as well that he had to go away so that the Holy Spirit could 
come.*? We conclude that the indwelling Spirit is the means of Jesus’ presence with us. 


So, Paul wrote, “But you are not in the flesh you are in the spirit if the spirit of God really 
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dwells in you. And one who does not have the spirit of Christ does not belong to him. But 
if Christ is in you although your bodies are dead because of sin, your spirits are alive 
because of righteousness” (Rom. 8:9-10). Paul uses interchangeably the ideas of Christ’s 


being in us and the Spirits dwelling in us.” 


Conclusion 

To summarize these perspectives and biblical groundings, the church should 
operate in a spirit of unity and holiness. It should be mission-driven and engaged in 
discipleship. The function of the church includes evangelism, edification, worship, and 
social concerns. The images of the church should include those such as: the people of 
God, the body of Christ, and the temple of the Holy Spirit. Currently, the church seeks to 
be unified and holy to the extent of its understanding of holiness which means to be “set 
apart.” The church’s mission includes worship, discipleship, and missions. However, 
evangelism has been a missing component and is necessary in terms of its inclusion in the 
strategic plan and the retooling of leadership. In every area of ministry there should be 
efforts to reach those inside the congregation and outside of the membership. This topic 


is covered in the project. 


40 Erickson, Christian Theology, 1050. 


CHAPTER FIVE 


INTERDISCIPLINARY FOUNDATIONS 


The interdisciplinary foundation for this project is in the field of gerontology. 
America depends on gerontologists and geriatricians to study and care for the needs of 
the elderly population. Gerontologists conduct scientific studies of old age, the process of 
aging, and the unique problems that are specific to elderly people. Geriatricians specialize 
in the care of elderly people. These physicians help monitor and coordinate treatments for 
their patients’ various conditions and disabilities, help manage the medication they need, 
and assist them in deciding what is best for their well-being and quality of life.' Statistics, 
research findings, and theories from this research inform the project and the revitalization 


model. 


The Dilemma 

The most recent census data confirm that our elderly population is growing at an 
unprecedented pace. During the twentieth century, the percentage of the American 
population sixty-five and older more than tripled from 4.1% to 12.4%.” The harsh 


projections of demographics make it clear that the relentless expansion of our elderly 
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population will overpower the limited resources of our public and privately funded 


healthcare much sooner than most of us care to contemplate.* The impact aging 
populations will have on societies worldwide will be enormous, placing incredible 
pressure on young workers and on young families trying both to raise children and care 
for elderly parents.* By 2050, the number of people sixty and older worldwide will triple 
to a total of two billion, or one in five of the world’s projected global population.> 

The federal model estimates that 30% of adults who are over the age of sixty-five need a 
geriatrician.° Currently, there are roughly 7,300 geriatricians, of whom practice in the 
United States. The American Geriatrics Society expects 30,000 geriatricians will be 
needed by 2030.’ 

Older adults who have at least three chronic conditions or are over age eighty-five 
are likely ideal candidates for a geriatrician.* According to the United States Department 
of Health and Human Services in 1998, 28.8% of people aged sixty-five to seventy-four 
reported at least one limitation in their life caused by a chronic health condition such as 


heart disease or diabetes.” That figure almost doubled to 50.6% among those seventy-five 
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and older.'° Over a third of all those reporting chronic conditions suffered severe 
disability, with many experiencing difficulties carrying out activities of daily living such 
as bathing, dressing, eating, and moving about in their homes.'' Advances in medicine 
now allow people with chronic conditions such as cardiovascular diseases, cancer, 
diabetes, kidney failure, and Alzheimer’s to live longer, but often with disabilities that 
require ongoing and costly healthcare.!* Meanwhile, the headlines read that America is 
facing a geriatrician shortage and failing to attract new physicians. Out of the several 
reasons for this failing attraction, the primary reason seems to reflect payment. For 
example, anesthesiologists were paid twice as much, and cardiologists and radiologists 
have salaries topping $500,000.!3 With predictions of a crisis due to the lack of 
geriatricians and the increased population with disabilities, why would a boost of 
confidence, retooling, and the adoption of a revitalization plan be necessary for the 


elderly members of Ebenezer African Methodist Episcopal Zion Church? 


Research Findings 
In the book, Spirituality, Religion, and Aging: Illuminations for Therapeutic 
Practice the author shares some interesting statistic and findings from 2007. Fifteen years 


ago, roughly 84% of older adults from ages sixty to ninety who resided in the United 
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States reported maintaining membership in Christian religions.'* Sixty-nine percent of 
adults aged sixty-five and older reported that religion was very important to them.° 
These statistics affirmed a higher level of religiousness in the United States than that of 
several other Western countries. Individual religious participation, sometimes referred to 
as private prayer, was a significant activity for older persons. Reports showed that 76% of 
adults sixty-five and older prayed daily. Ranked behind was talking with friends or 
family (90%); reading a magazine, newspaper, or book (83%); taking prescription 
medication (83%); and watching more than one hour of TV (77%). !° 

In a more recent study, a 2002 Gallup poll indicated that most older Americans 
are religious.'’ “Approximately 96% of people over sixty-five believe in God or a 
universal spirit; 90% pray regularly, and 55% attended religious services in the past seven 
days.”!® They also use religion to cope with difficult changes associated with aging, 
including declining financial status, bereavement, and worsening health.”!” 

Duke University researchers examined the link between private religious activity 


such as praying, reading scripture, or spiritual meditation, and longer survival among 
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3,851 older people living in their North Carolina homes between 1986 and 1992.”° By the 


end of the 6.3-year study period, 1,137 (29.5 %) subjects had died.”! After controlling for 
physical and emotional health status and stressful events at the beginning of the study, the 
researchers found that the older people without disability, who reported little to no private 
religious activity, were 63% more likely to die during the research than frequent 
participants.” Even after controlling for secular social support and help behaviors, the 
investigators found that lack of private religious activity continued to predict a 47% 
greater risk of dying.” 

The implication that emerges from this research is that both private devotion and 
regular congregational worship help form inner reserves of emotional and physical health 
and promote longevity. Advances in medicine now allow people with chronic conditions 
such as cardiovascular disease, cancer, diabetes, kidney failure, and Alzheimer’s to live 
longer, but often with disabilities that require ongoing costly healthcare. This care 
typically includes repeated hospitalization and residential treatment, eventually in nursing 
homes funded privately or through state Medicaid.”4 Notably, Medicare does not fund 
nursing home stays, except for the first one hundred days following a qualifying acute 
hospitalization.”° Overall, such care makes up less than 10% of nursing home costs. 


Thereby, the remaining 90% of costs come from 25% of out-of-pocket patient funds and 
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the 65% Medicaid pays after exhausting a person’s assets.*° Today’s predictable 


mortality levels are not immutable projections of the future numbers of elderly are likely 
to be grossly underestimated due to astounding breakthroughs in clinical treatment, 
including the emerging revolution in stem cell research that will allow the production of 
immunologically compatible organs at will.?’ 

These statistics are important to this project and affirm the need to provide 
services not just to the elderly but also to their families. The statistics also speak to the 
emotional and mental aspects of the elderly. Many elderly people feel as though they are 
a burden to the church and to their families. Although they may be spiritually strong, 
depending on their physical strength, they may need special accommodations to include 
costly and inconvenient services. As a part of the strategic plan, there is the idea that 
elderly members who are spiritually, physically, and mentally strong are more likely to 
be the most involved. Then there will be members who are spiritually strong but not 
physically able to be physically present and active at church. However, if they are 
mentally strong, interested, and able to use technology, they are eligible for retooling and 
can continue to serve in roles that bring satisfaction and fulfillment. In cases where the 
elderly member is spiritually strong but not mentally strong because they feel that they 
are a burden due to sickness, these members can enjoy the services that the church 


provides, services designed to address the member’s needs and their family. 
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Dr. Michael E. McCullough and his colleagues analyzed forty-two studies on the 


relationship between attendance at religious services, private religious activity, and 
lifespan. The key variables they examined were public religious involvement and 
membership in congregations and private religious activity, such as self-perceived degree 
of faith and devotion and how frequently a person prayed alone, read scripture, or found 
comfort in religion as a coping resource.”* After taking into account factors such as age, 
education, and race, the research revealed a 29% better survival rate among those who are 
highly involved in religion compared to their less religious peers.”? 

In 1999, Duke University’s Center for the Study of Religion/Spirituality and 
Health published the results of more research on the relationship between attendance at 
religious services and improved longevity. The findings of this study proved to have a 
clear and positive association. The risk of dying for regular church goers was 46% lower 
than for participants who attended religious services less times. Even after adjusting 
factors such as physical and emotional health status, gender, degree of social connections, 
race, diet, and exercise participants who attended religious services once weekly or more 
often had an increased chance of survival than the others who did not. The researchers 
suggested several factors for improved survival such as (a) People who attended church 
more regular had more support and personal contact. Interestingly, the social support may 
have had a direct benefit the immune system helping the body fight against cancer and 
heart disease. (b) Frequent attendance possibly bolstered the idea of stewardship of health 


resulting in more regular doctor’s visits and adherence to a medical treatment plan. (c) A 
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decrease in rates of depression, responses to daily stress, and anxiety triggered by crisis 
has been shown in the lives of regular attendees. 

Possibly one of the most interesting findings on religion and longevity are the 
results of one of the largest national surveys conducted in 1999. Dr. Robert Palmer, a 
sociologist, and demographic at the University of Texas, Austin, and colleagues analyzed 
a random national sample of 21, 204 after following adults from 1987 to 1995.°° During 
that period, 2,016 deaths occurred among the group. The researchers examined religious 
attendance as a predictor of survival. Non-attenders lived to an average age of seventy- 
five years, compared with the eighty-two years for those attending religious services once 
a week, and eighty-three years for those attending more than weekly.*! Among African 
Americans, frequent church attendance was also a strong predictor of improved 
longevity. Those attending services more than once a week lived an average age of eighty 
years, compared to only sixty-six years for those who never attended services.*” 

The investigators took great care to ensure that their findings were not due to poor 
health or lower socioeconomic status of non-attendees at the beginning of the survey and 
employed rigorous statistical methods as a control for limitations to physical activity, 
self-reported health, and days spent in bed in the year before the study started in 1987. 
Further, they repeated the analysis excluding those in the sample who died between 1987 
and 1991, reasoning that people who were unhealthy in 1987 and thus unable to attend 


church might bias the results. After this second analysis, the results were similar to those 
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obtained initially. The association between religious attendance and mortality remained 
robust, with those who were most active in religion living significantly longer lives.** 
Dr. Robert N. Butler, a pioneer in the field of aging, was the leading voice on 
issues of longevity and served as the moral compass for aging.** He coined the term 
“ageism.” He wrote a Pulitzer Prize-winning book, Why Survive? Being Old in America. 
He described the downside of aging in our nation and then proceeded to write what we 
could do about it, “Human beings need the freedom to live with change, to invent and 
reinvent themselves a number of times through their lives.”*° This statement made by 
Butler seems to convey a certain mindset and attitude that every elderly person may not 


possess. 


Computers 

According to a 1998 survey reported in “USA Today,” 40% of Americans over 
age fifty have a computer at home, and more than 25% of them have access to the 
internet.*° In the latest survey, 25% of Americans over age sixty-five reported using a 
personal computer, and 58% of those who do, reported using the internet.*” More older 
adults would surely use computers and the internet if they could change their pessimistic 


attitude about their ability to use them. A study by researchers at the University of Florida 
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reported that this attitude could be changed to a more optimistic one by providing older 
adults with the opportunity to perform several tasks successfully on a computer under 
supervision.°® 

AARP offers free computer and internet demonstration sessions each month in 
several cities. There are several steps older users of computers may take to make them 
feel more comfortable while using a computer. To avoid eye fatigue, the top of the screen 
should be placed at or slightly below eye-level. Users should look down at an angle of 
about ten to twenty degrees, and they should sit twenty to twenty-six inches from the 
screen. Lighting should be arranged to reduce glare. Reflections may be reduced by 
blinds or curtains. The screen should be kept free of dust and fingerprints. Reference 
material should be as close to the screen as possible to limit hand and eye movements. 
Users should blink frequently to prevent their eyes from drying out. Most importantly, 
users should take frequent rest breaks every fifteen to twenty minutes looking away from 
the screen. 

Although there is evidence of decline in church attendance there is also statistics 
that show many older people have access to computers and computer training.*’ This data 
is important to the project because it shows that although members may not be physically 
present or engaged, they can serve the ministry in meaningful ways and still feel 
connected to the church when they can no longer attend. Recently that all the members 
have been able to access the services of the church on one platform or the other. The 


church offers a conference call class where elderly members can call in and join by 
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phone. Because the Zoom platform offers a dial-in option, members have switched over 
to support the church’s effort to add video, chatting, and increased participation. 
Although a few members are not able or willing to access the ministry when the church 
does not physically meet, there is still a possibility that they could adopt the new plan and 


become involved. 


Theories 

Observations confirm that older people are less involved with life than they were 
as younger adults. As people age, they experience greater distance from society and 
develop new relationships with society. There is evidence that society forces withdrawal 
on older people whether they want it or not in America. Some suggest that this theory 
does not consider the large number of older people who do not withdraw from society.” 
This theory is recognized as the first formal theory that attempted to explain the process 
of growing older.*! The social separation between generations is usually caused by adult 
children who once might have remained in hometowns follow their professions from one 
location to another, leaving their parents behind. On the other hand, the elderly settles in 
retirement communities and often do not forget the human bonds they enjoyed raising 


their families. A sense of painful isolation, what social psychologists call “anomie,” can 
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grow, potentially leading to depression, substance abuse, and loss of purpose and 
meaning among the aging.*” 

The review discusses the genetic component which plays an important role in 
longevity. The researchers suggest that the biology of centenarians yields a key for 
intervention to promote healthy aging in the general population.** Highlights from a 
literature review showed that centenarians have healthy aging because of the delay in 
processes like physiological decline and age-related diseases or syndromes. While 
Ebenezer does not have centenarians, three octogenarians can all be described differently. 
One of them is eighty-three years old, and she is healthy and active. She is a faithful 
member, a leader in the church, and supportive in ministry. She maintains a garden, lives 
primarily by herself, cooks for herself, and has frequent visitations from her younger 
sister and family. The other two are eighty-four and eighty-five, and both live in a home 
with family. One of them lives with her daughter, who cares for both parents and is also 
over sixty. She cannot care for herself but is very supportive of the ministry and attends 
church when she is able. The last one lives in a home where family members visit 
frequently, and one of the daughters lives there with grandchildren. She wants to be more 
active and often believes that she can do more than she really can. She is not as active in 
ministry as the other two, but she is very committed to her church and connected to a 
large family who regularly gives her attention and show her love. The other church 


members are in their seventies and only one of them is age seventy-five. This member is 
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a leader in the church and continues to be active. He has no children, and his wife 
recently passed. He lives alone and cares for himself. 

Unfortunately, no one theory can sufficiently explain the process of aging. There 
are many theories, and in some cases, contradict one another. In humans, modern 
biological theories of aging currently fall into two main categories, programmed and 
damage or error theories. While the active theory suggests that elderly members should 
remain active, the disengagement theory speaks to what happens when the elderly are not 
active, which in some cases is an inevitable process. Many of the relationships between a 
person and other members of society are severed. Those remaining are altered in quality. 
Withdrawal may be initiated by the aging person or by society and maybe partial or total. 

Introducing these theories on aging helps to understand the challenges the elderly 
members face at Ebenezer, how they may view themselves and their personal theories 
about aging. Also, it helps the church consider some important factors in terms of the 
need to engage and keep members as active as possible. As we consider this discipline 
and theories, as it relates to the project and attempts to boost members’ confidence, it is 
important first to understand their view of themselves and attitude about aging. 

This revitalization plan considers the “activity theory,” which emphasizes the 
importance of ongoing social activity. It proposes that seniors are happier when they 
remain active and have social interactions. This theory suggests that a person’s self- 
image is related to the roles held by that person. Many of the members of Ebenezer are 
retired which may not be so harmful if they actively maintain other roles such as familial 


roles, volunteer, and community roles. Put another way, to maintain a positive sense of 
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self, a person must substitute new roles for those lost due to age. Further, research studies 
report that the type of activity matters, just as it matters with younger people.“ 

A historic conference, “Faith in the Future, Religion, Aging and Healthcare in the 
21° Century” was held at Duke University. This conference brought together 
internationally renowned leaders in fields such as medicine, religion, healthcare policy, 
government, the media, hundreds of healthcare and religious professionals, as well as 
diverse religious members of the community. It was sponsored by the Gerontological 
Society of America, Duke University School of Medicine Office of Continuing Medical 
Education, Duke Center for the Study of Aging and Human Development of Psychiatry 
and Behavioral Sciences, and the John Templeton Foundation. They examined the 
challenges facing healthcare in America which is one of the most serious issues today. 
Participants grappled with the issue of religious congregations being able to help prevent 
or lessen the looming healthcare crisis unleashed by relentless demographic pressures and 
rising costs. 

In the book, Practical Theology for Aging, Watkins says that “Indeed, the role of 
the church is likely to become only more important in the twenty-first century because of 
one of the major and still too little discussed impacts of aging on society.”*> This could 
parallel how important the church was in the nineteenth century for African Americans 
because, after emancipation Black churches became virtually the only place for African 
Americans to find refuge. Watkins shares results of research studies that show that clergy 


are often the first people many of their congregants turn to, not only for spiritual needs 
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but for many others as well, including various mental health concerns.*° Watkins further 
notes that considering these two factors in the context of the question raised, it was 
evident that clergy need to have not only a passing acquaintance with gerontology but, in 
fact, serious specialized training in various aspects of working with older people.*” What 
will this country’s religious institutions offer to meet the pressing needs of the twenty- 
first century? Already many faith communities have become surrogate families for 
several older people with the breakdown of the traditional nuclear family and the ever- 
increasing mobility and transiency of our lifestyle. 

The author raises one last thing that despite the compelling evidence, the nation’s 
seminaries are just not recognizing the need to make gerontological education part of 
their curricula.*® The need, however, goes beyond something as important as training 
clergy in gerontology to more fundamental changes in the religious institutions 
themselves. This is where the conversation about the theological foundation begins. One 
can agree that perhaps such religious bodies need to show a greater willingness to 
“decentralize,” to get out of the rigid identification with a building as “the church” and 
figure out ways to get to people where they are, aging in place, while still seeing 
themselves, and being seen as “the church.” 

Much dialogue needs to happen between this discipline of gerontology, the 
activity theory, and the historical and biblical foundations of this project. Gerontology is 


important because it is the scientific study of old age, the process of aging, and the unique 
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problems of old people. Based on research findings, there is a link between religion and 


the health of elderly people. This research has shown that a high percentage of the elderly 
population are religious and have a more fulfilling life and longevity. The decline in 
church attendance is not due to a lack of interest. The active theory emphasizes the need 
for ongoing social activity and suggests that the person’s sense of self is related to the 
roles held by that person. It is predicted that there will be a shortage of practitioners to 
provide care for this growing population causing a burden on society, families, and 
possibly the church. However, historically this is nothing new to the Black Church. 
Biblically and universally, there is only one true church. Moreover, according to 
ecclesiology, God calls the church to have social concerns and do mission work. 

Jesus cared about the problems of the needy and the suffering.” He healed the 
sick. If the church is to carry on Jesus’ mission, the church will engage in some form of 
ministry to the needy and the suffering.*° Jesus had such an expectation of believers, as 
depicted in the parable of the good Samaritan (Lk. 10:25-37). Emphasis on social concern 
carries over into the epistles as well.°! James is particularly strong in stressing practical 
Christianity. The church is to show concern and respond wherever it sees a need, hurt, or 
wrong. According to the image of the church as the body of Christ, the church is the 
locus of Christ’s activity now, just as was his physical body during his earthly ministry. 
This image emphasizes the connection of the church as a group of believers with Christ 


and speaks of the interconnectedness between all the persons who make up the church, 
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the elderly included.~ Biblically, an example of the need for strong leadership is raised 


by attention to the life and ministry of the prophet Ezekiel. Ezekiel understood sacrifice 
in that he was in line to be a priest but was called by God to the prophetic ministry he 
served faithfully. When led to a valley of dry bones and questioned about the possibility 
of those dry bones being clothed with life again, Ezekiel’s faith in God was unwavering 
and his response was perfect. These research findings and predictions suggest that the 
application of new techniques that alter genes and thus make the dream of practical, 
widespread genetic therapies for such chronic conditions as cancer, cardiovascular 
disease, diabetes, and kidney failure may easily extend the lifespan of many to well over 
eighty or possibly even ninety years within two or three decades. A biological lifespan of 
about 125 years may even become possible for a significant number of people by mid- 
century if advances in these areas of medical research fulfill their full potential. 

With the strategic plan “leadership in reverse” members will be assessed, 
retooled, and placed in ministry or services based on their abilities, interests, and needs. 
In cases where their health prevents them from being physically present, they will have 
virtual opportunities. As a part of this project, a technology assessment will provide 
insight on the increase of the ownership and use of technology. If or when health 
conditions prevent them from being present or active, there will be services built into the 
ministry to support both them and their families. This could be a mission that will attract 
volunteers and next generation leaders. Studies show that although younger generations 
are not loyal to denominations or may not commit to regular attendance, they are 


interested in supporting mission work. 
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One can agree with the author that: 
Although aging today contains within it greater numbers of opportunities and 
potentials than in past decades, there are also new kinds of vulnerabilities and 
risks for diminishment, morbidity, and ambiguous dying. The path of chronic 
illness leading to death is no longer a quick pathway as in sudden death, or a 
downward slope as in some terminal illnesses, but by contrast is often slower and 
more confusing, with many small ascents and descents within a gradual 
downward trajectory. However, it is important not to understand the second half 
of life as solely a gradual downward slide into death. In fact, that slope begins at 
birth.*> 
She goes on to talk about the second half of life and how although it is different from the 
first, seniors are to find both purpose and growth. The concept of positive aging is 
introduced and a need for research to have a refreshed focus. Here are some common 
myths offered which often come in the form of bias, and prejudice against the honor of 
longevity: creativity diminishes with age, cognitive decline is concomitant with advanced 
age, depression is more widespread in older people than younger ones, older workers are 
less productive and thus less valuable employees, and loneliness is more likely. 
Additionally, the study is useful for the formulation of a strategic plan in the areas 
of ministry, training, and service. According to researchers, the reason for the association 
between religion and health is that seniors who are actively religious have a greater sense 
of purpose, meaning, and direction in their lives than seniors who are not actively 
involved in religion. The authors of the book, Faith in the Future notes, “older adults 
who are actively religious, for example, frequently praying, tend to have better physical 


and mental health than older adults who are less religious.”** In support of the hypothesis, 


actively religious elders in his studies have been found to have an affirmative agreement 
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with such statements as that their faith provided a sense of direction in their lives than 


less religiously active elders.>° 

Furthermore, this informs the assessment component of this project and its 
outcomes regarding the spiritual, physical, and mental strength of the membership. For 
example, based on the outcomes of the assessments, a plan can be created to address the 
abilities, train, and retool the leaders who have the physical abilities and provide services 
to the members and their families. In this project, service refers to the attention given to 
elderly members who suffer emotionally and mentally due to health challenges and the 
feelings of being a burden on the church and family. Ministries are different from 
services in that ministry refers to worship, discipleship, and church participation. Services 
address, for example, the importance of the need for companionship and living assistance 
or accommodations. The plan would involve elderly members in the ministry as long as 
they are able and until they need the service of the pastor or congregation. 

Historically, the representational structure of African American churches 
confirmed Black preachers as both religious and community leaders. Nineteenth-century 
pastors and Black churches ministered to the needs of the soul and served a host of 
secular functions, which placed them squarely in the center of Black social life. When 
organized politically and spiritually, Black churches were not only given to the teachings 
of Christianity but were faithfully relied upon to address the specific issues which 
affected their members. The Black Church provided shelter for visitors, care for the sick 
or incapacitated, and financial assistance to students bound for college. It provided 


temporary community theaters and concert halls where religious and secular plays and 
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programs were presented. It sponsored virtually all the fraternal lodges that emerged in 
the nineteenth-century South. Historically, this is no different from what the Black 
Church has always represented for Black people. The Black Church is viewed as the 
reason and savior of oppressed African people in the United States. African slaves 
established and relied heavily on their churches. They retained their faith in God and 
found refuge in their churches. 

Considerably, ecclesiology was the theological foundation used in this project. 
The word ecclesiology is derived from two Greek words meaning “assembly” and 
“word,” which combined means the study of the church.*’ The study of the church can 
range from its definition to its origin, functions, characteristics, images, structures, and 
challenges. One can agree with Jinkins, who suggests that “the church is so complex that 
if we are to understand it, we must approach it from several different directions at 
once.”>® This idea is important to consider because there are several directions that this 
project can go. The authors of the book, Handbook of Christian Theology, Musser and 
Price define ecclesiology as “the doctrine of the church, which manifests the social 
dimension of faith.”*? They further note that according to the New Testament, the church 
happens when Christian believers come together and thus be together for worship, 


fellowship, learning, and ministry.© Using the definition, coming together may not speak 
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to whether it is coming together physically or virtually, but the church does not happen 
alone. 

In conclusion, these research findings offer valuable insight and possibilities for 
any church. For example, churches can (1) provide a place where seniors can remain 
active and social, (2) develop and offer ministries to seniors who can no longer physically 
attend church, (3) provide ministries targeted and tailored to caretakers making it relevant 
for the young families in their communities who have senior parents, and (5) provide 
volunteer opportunities and missions for the elderly that will attract new members and 
possibly next generation leaders who have a heart for seniors and the needs of their 


families. 


CHAPTER SIX 


PROJECT ANALYSIS 


Introduction 

During this project, I was able to wear several hats to include a coach, pastor, 
teacher, and visionary leader. The use of empowerment sessions also played to my 
strength as a preacher, and it was like creating six sermonettes. I created each module to 
connect and build up to the final unveiling of the plan for Ebenezer as our mission is to 
raise, reach, and rise. As a coach, I could use my skills and training to inspire, educate, 
and train participants, because as their pastor I had detected low self-confidence within 
the membership. I believed that senior members should be both ministered to and given 
opportunities for servant leadership in the church particularly if they are willing, healthy, 
capable, and confident. It was the research results drawn from my interdisciplinary 
foundation chapter that influenced my beliefs. The statistical data revealed a correlation 
between religious elderly persons who were active with fulfillment and longer life. This 
project also served as an opportunity to gain buy-in from the members for a revitalization 
plan for the church. It also provided an opportunity and platform for me to review data 
and cast vision to the membership. As a project administer, I could examine the self- 
image of the members of Ebenezer and use the data as insight to help make important 
decisions about the ministry. Even more than that, I believed that if this project was 
successful that it could be duplicated and used by first-time pastors who may be 
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assigned to elderly congregations. Leadership in reverse is an approach to visionary 
leadership that also serves as a letter to me and other first-time pastors. It provides me 
with an opportunity to go back and get the lessons that I had learned over the past five 
years. 

In the book, Six Thinking Hats, the author offers a leadership method that uses six 
different thinking styles distinguished by six colors that all represent a way of thinking. 
They are white, red, black, yellow, green, and blue hats. The white hat represents the 
facts and figures. The red hat represents emotions and feelings. The blue hat represents 
focus, program designs, and control of thinking. The black hat represents cautious and 
careful. The yellow hat represents speculative-positive and reasons or logical support to 
include constructive thinking. The green hat represents creative thinking and movements 
instead of judgement.' During this project, I was able to use each hat and, to in the words 
of the author, look in every direction. The overview was used to explain to the 
participants how we would spend our time together. The six presentation titles were: 
Assessments and Evaluations, Making Life and Ministry Adjustments, Spiritual Gifts, 
Ministry Development, In-reach and Out-reach and Leadership. All these module topics 
were influenced by the foundation chapters. 

In the first session, all eight participants were present and completed the project 
orientation which was inclusive of the pre-test and the Human Research Subject Consent 
Form. It was important to the project launching that we begin with all participants (A) 
being aware of what the project was about, (B) knowing how we would spend our time 


together and (C) the expectations of each participant. Participants also needed to know 


' Edward De Bono, Six Thinking Hats (New York, NY: Little, Brown and Company, 1985), 13. 
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that at the end of the project, they were expected to share what they had learned and 


evaluate the project. 


Methodology 

It would be my certification as a coach with the John C. Maxwell leadership team 
that would influence me to choose empowerment sessions and a qualitative assessment 
method. The goal of each empowerment session later referred to as module was to inspire 
and build confidence, raise awareness, educate, gather data, and gain buy-in. 

Although there was open and honest discussion, the names on the data collected 
were not revealed. The needs and abilities of the participants were taken into 
consideration. The sessions included short breaks and light refreshments for participants 
with dietary needs. Because the participants were all elderly, I did not ask them to do 
much writing nor journaling. In some cases, I allowed participants to answer by show of 
hands. Each session gave time for introspection, and all ended in prayer. Each of the 
sessions consisted of two modules and eight participants who each consented to 
participating. Out of the eight participants, there was one married couple. During each 
module, I gave a motivational moment, session overview, lesson presentation, 
administered an evaluation, observed, and took notes. 


Below is a chart of the module schedule: 


Table 1. Module schedule 
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Module 1 | Module 2 | Module | Module 4 | Module 5 | Module 6 
3 

Motivational | I Am I Can IAm I1Am IAm I’m Enough 
Moment & | Worthy Grow Gifted Called Strong 
Overview 
Lesson Assessm | Adjustmen | Spiritual | Ministry | In-Reach | Leadership 
Presentation | ents ts Gifts Out- 

& Self Reach 

Esteem 
Assessment | Self- S.W.O.T. | Question | Ministry | Ministry | Leadership 
or Esteem Analysis naire Evaluatio | Evaluatio | Assessment 
Evaluation n n Review 
Group Observat | Observatio | Observat | Observati | Observati | Observation 
Discussion | ion and n and ionand | onand on and and Notes 

Notes Notes Notes Notes Notes 
Prayer Prayer Prayer Prayer Prayer Prayer Prayer 


The Implementation 


The project took place at the Ebenezer African Methodist Episcopal Zion Church 


with eight participants. There were six modules that lasted in two-hour intervals and took 


place in three sessions. Instead of asking the participants to journal, I observed and took 


notes during the group discussions. I took the time to read each survey question and used 


a project assistant to assist with the participants and passing out or collecting papers. 


During the first assembly, I collected forms and membership questionnaires that I had 


given to all eight participants. I offered a project overview and allowed room for any 


questions or concerns. I promised that we would begin and end on time. The participants 


completed a confidentiality agreement, the Human Research Consent Form, and a 


questionnaire. The final questions to be answered in this project would be: Does the data 


support my hypothesis? The hypothesis is that if participants engage in self-confidence 


building empowerment sessions, they will gain the knowledge required to increase their 
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awareness of self-confidence. Was there an increase in knowledge and awareness of self- 


confidence? Will the participants adopt and commit to a revitalization plan? 


Pre-Project 

I announced to the members of Ebenezer on a Wednesday night after Bible study 
that their pastor was doing a school project and needed to know if they were interested 
and willing to consent and participate in it. With very few details about the project, all the 
members agreed to participate. On the following Sunday, I met with everyone after the 
church service to set the dates and determine the exact number of participants. The 
following Wednesday, I gave out a packet that included a membership questionnaire, 
session schedule, and all required consent forms. Our sessions were scheduled for 
Saturday mornings from 10:00 am to 2:00 pm. The dates for the last two modules were 
different from when they were originally scheduled due to Covid-19, and they took place 
on Sundays after the worship service. 

Below is a table of the module topics: 
Table 2. Module topics 


1 Session= 2 Modules 
1 Module= 2 Hours 


Three Sessions 

Session One Module One (1) Module Two (2) 
Assessments and Evaluations | Making Life and Ministry 

Adjustments 

Session Two Module Three (3) Module Four (4) 
Spiritual Gifts Ministry 

Session Three | Module Five (5) Module Six (6) 
In-Reach and Out-Reach Leadership 


Although the results of them all were important, it would be the four foundations 


along with the results from the first and last module that would make the greatest impact 
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on the project results. The biblical foundation was used to expound on the condition of 
the church, the need to speak positively, patience with the process, and a willingness to 
adjust. The historical foundation informed the project by revealing the global impact of 
World War I and the strength and perseverance of the church. It offered an historical 
example of resiliency within the membership and the ability of the church to respond to 
changes in the culture. The theological foundation used ecclesiology to emphasize the 
mission of the church universal. The interdisciplinary foundation revealed the predictions 
about the increase in the elderly population and the research that correlates the need to 
remain active in the faith with the benefit of longer and more meaningful life. The results 
that I was looking for had to do with an increase in knowledge and awareness of self- 
confidence. More than anything, I was interested to know if there was a willingness for 


the participants to commit to a revitalization plan. 


Summary of Learnings 
A qualitative method was used to collect the data. Throughout the project mixed 
methods were used to collect the data for assessment that included (1) Pre-and Post- 
Survey Questionnaire, (2) Self-Esteem Assessment (3) Leadership Self-Assessments and 


(4) Project Evaluation 


Module One: Assessments and Evaluations 
At our first assembly, I collected the membership questionnaire because of the 
usefulness of the data in my upcoming presentations. I needed to establish the accuracy 


of the membership data and refer to it as I moved along in the project. The results are 
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reflected in the Appendix. As reflected, one hundred percent of the participants are over 
the age of sixty. Age was important because it speaks to the title of the project and is also 
important to consider in a city where the median age is 37.8 years. It brings to bear the 
perceived limitations associated with elderly laity. There is this idea about elderly or 
senior members that is not supported by the research in the interdisciplinary foundation. 
Research shows a correlation between seniors remaining active in the life of the church 
and benefits to them in the form of extended and more meaningful life. Also, the 
historical foundation addressed the experiences and resilience demonstrated by members 
of the Black Church during global crises and changes in the culture climate. 

Out of the eight participants only one participant had been a member for less than 
thirty-six years. The other members had been there for more than fifty years, and one had 
been a member for the entire seventy-four years of her life. All the members are retired 
but one. In our group discussion, two other participants shared that they are retired but 
still work flexible part-time hours. All the members live in the community where the 
church is located. Two of the participants are married and have children who live nearby. 

The first lesson presentation was titled Assessments and Evaluations, and 
participants learned the need for and importance of using both as tools to make important 
decisions in life and ministry. One of the reasons I started here was to prepare the 
participants to take their pre-survey which was the most important survey of the project. 
After a brief discussion on this topic and a quick break, we transitioned into the topic of 


self-image which was the next module in session one. 
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Pre-Survey 

1. How would you define self-esteem? 

2. How could you identify someone with low self-esteem? 

3. What do you believe some of the symptoms may be? 

4. Describe someone with high self-esteem or self-confidence. 

5. Share your understanding of the differences between self-esteem and self- 

confidence? 

6. What do you believe some of the lasting effects of low self-esteem or low 

self-confidence could be? 

7. Name some ways that you believe people can increase their self-esteem or 

self-confidence. 

At the end of the pre-survey, we had a group discussion followed by the 
administering of the Rosenburg Self-Esteem Test. In this session, we collected the 
membership questionnaire, the pre-survey, and the data from the self-esteem test. I 
wanted to make sure that I collected the data that directly connected to my hypothesis. 
Although during the other modules I did collect data, those figures were mainly to be 
used for the development of the proposed strategic model. 

The first teaching presentation was on the topic of self-image. Participants learned 
the definition, symptoms, and impact of low self-esteem. The resource defined self- 
esteem as the way one views and thinks about themselves. Participants learned that low 
self-esteem is having a general negative overall opinion of oneself, judging, or evaluating 
oneself negatively, and placing a general negative value on oneself as a person. It can 


have an impact on many aspects of a person’s life. Some of the examples that were given 
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about what people with low self-esteem would say or do include not recognizing their 
positive qualities, not expecting things to turn out well or criticizing themselves in a 
negative way. 

The first group discussion began with a question: How would you describe 
yourself? I listened carefully to the responses and observed the body language of each 
participant to include the reactions of the participants in the room. I also took notes 
during the session. The first few participants described themselves as having high morals 
and strong family values. Most of the others mentioned stamina and strong work ethics. I 
noticed that most of the responses that related to the participant’s understanding of self- 
esteem had to do with external factors and not the value they had placed on themselves. 
Many recalled times they had the courage to speak up for themselves in the workplace. It 
was interesting to hear the retirees share how they had handled incidents of unfair 
treatment by employers or co-workers including accomplishments. One participant 
shared that she had received perfect attendance for over thirty years of the more than 
thirty-five years of her employment with the company from which she retired. Overall, 
participants verbally described themselves as old people with strong family values, high 
morals, good work ethic, faith, and a willingness to help others. During the session, 
questions were asked such as: 

1. Have you ever been dissatisfied or unhappy with yourself on the whole? 

2. Do you often have negative thoughts about yourself? 

3. Do you ever think that you are weak, stupid, not good enough, flawed in some 

way, inferior to other people, useless, worthless, unattractive, ugly, unlovable, 


a loser or failure? 


4. Do you or have you said a lot of negative things about yourself? 
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5. Do you focus on what you did not do, cannot do, or the mistakes you make? 


Table 3. Group discussion responses 


Ql Q2 Q3 | Q4 Q5 
Participant #1 | YES SOMETIMES, YES | YES | YES 
BUT NOT OFTEN 
Participant #2 | YES YES YES | YES | YES 
Participant #3 | YES YES YES | YES | YES 
Participant #4 | YES YES YES | YES | YES 
Participant #5 | YES YES YES | YES | YES 
Participant #6 | YES YES YES | YES | YES 
Participant #7 | YES YES YES | YES | YES 
Participant #8 | YES YES YES | YES | YES 


All the participants answered by a show of hands. Before the session, they did not 


realize that all of these are examples of low self-esteem. Additionally, participants 


learned that a person with low self-esteem says a lot of negative things about themselves. 


Other symptoms include examples such as focusing on what they did not do, cannot do, 


or the mistakes they make. They might brush compliments aside and say that “it wasn’t a 


big deal” or that “it was all luck.” They might avoid challenges for fear of not doing well 


or even avoid activities where they could be judged or evaluated in some way such as any 


type of competition or exhibition. When the question was asked had participants 
experienced any of these symptoms all of them raised their hands. 
The Rosenburg Self-Esteem Survey was administered and used to examine the 


self-esteem of the participants. This tool was used because it is known to be one of the 
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most respected. The results are reflected in this chart is what I gathered from the group 
discussion. The participants believed that they had self-worth but did not know that they 
also showed symptoms of low self-esteem. 

Further, fifty percent of the participants strongly believed that they had several 
good qualities while fifty percent felt useless at times. Only two out of eight strongly 
agreed that they take a positive attitude toward themselves. Overall, I learned that the 
members of Ebenezer did not realize that although they had all the signs and symptoms 


of low self-esteem, they were unaware of it. 


Data Analysis 
Membership Data 
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Figure 1. Membership data 
The membership data chart above shows the age range of the participants, how long they 
have been members, how far participants live from the church, the employment status 


and if the current members have children in the area. 
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Figure 2. Health self-assessment 
This graph are the results of a self-assessment by the participants. The grey represents 


good, and the black area represents poor self-assessment. 


Module Two 

The second module began with a motivational moment and the lesson 
presentation topic was about adjusting. Participants shared examples of some ways that 
they had to adjust in life and explored some adjustments that the church would have to 
make to meet the needs of the community. During Module Two, participants created a 
S.W.O.T. analysis. This was important to the project because it revealed the awareness or 
unawareness that participants had regarding the strengths and weakness of the church. It 
also was used to help participants identify and explore strengths and opportunities that 
could be included in the development of the revitalization plan. 

In this presentation, I covered what Daman refers to as the geographic boundaries 
to include the geographic extent of the church’s ministry. Participants were made aware 


that in the last decade, the city of Waxhaw increased by approximately ten thousand new 
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residents. Changes within the vibe of the city and the stats on the decrease in church 


membership in the world makes it clear that the church will need to make some changes 
to be relevant and revitalized. During this session, I took notes of the discussions we had 
about the following topics: branding, building enhancements, worship styles and times, 
outdoor activities, advertisement, community engagement, on-line presence, and hiring 
needs. Each topic was connected to the overall idea of being willing and capable to make 
changes in efforts to become relevant and attractive to the growing population of the city. 
Participants were asked to raise their hands and given opportunities to share feedback. 

Participants expressed how much they liked the new logo and understood the 
power and need to rebrand the church. The building enhancements were a touchy subject. 
Although members expressed a willingness and ability to contemporize, they also were 
sentimental about certain things being removed or moved within the church building. 
Members seemed open to the idea of adjusting the worship styles and times. The church 
went for long periods of time without a church musician and had grown accustomed to 
singing acapella. Members were not stuck on the idea of being dressed up and were 
comfortable in jeans and t-shirts. They also were open to the idea of using projectors, 
screens, and different instruments. Having outdoor activities was not well received but 
would be tolerated if weather conditions were bearable, and the number of outdoor events 
were limited. Ideas for advertisement were well received and given but met with 
questions and concerns about cost. 

Overall, the idea of connecting with the community seemed complicated. The 
members expressed their lack of knowledge of how the church could meet the needs of 


the community. Everyone agreed about hiring needs but did not believe that the church 
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could afford to offer a reasonable pay. The topic of on-line presence was covered and 
although members had recently purchased devices, they were not comfortable or 
knowledgeable about social media. Based on the survey, they had certain computer skills 
and devices but no social media accounts. The result of this survey reflects the 
ownership, use and skills related to technology before the current pastor was appointed 
five years ago and now. The devices are computer, smart phone, email address, and home 
internet. The skills included knowing how to send an email, send text, locate websites, 


download data, and print documents. 


Technology: Devices 
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Figure 3. Technology devices of the participants 

The dark areas represent the number of participants who already owned and used these 

devices when the pastor arrived. The light grey represents the changes after the pastor 

arrived. The medium grey represents how many still do not use the technological devices. 
This chart reveals a response to the stated goals of the pastor, the willingness of 


the participants and a possible buy-in. The goals of the pastor were that every member: 
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e Own a computer 

e Have the internet is their homes 

e Have an email address 

e Owna smart phone 

e Participate on Conference Calls 

e Know how to receive text messages and respond if only with an emoji 

e Have access to Facebook, Zoom, and YouTube 
There has been an increase in home Wi-Fi although many of the participants have yet not 
created social media accounts mainly Facebook. 
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Figure 4. Technology skills of the participants 
This chart shows the skills of the participants when the pastor arrived, after the pastor 


arrived, and those who still do not have these skills. 
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Module Three 


In this session, the topic of spiritual gifts was covered. This session did not 
include the administering of a spiritual gifts survey but rather a teaching. The outcomes 
were for participants to gain a biblical understanding of what spiritual gifts are and the 
purpose for them. Also, participants were expected to learn the power and need of 
operating in them. The Bible passages used in this session were 1 Corinthians chapter 
twelve, Romans chapter twelve, Ephesians chapter four, and 1 Peter chapter four. 

Based on the responses shared in the group discussion, prior to the teaching 
participants understood spiritual gifts to be the same as something one enjoys doing and 
can do well which was like that of hobbies and interests. By a show of hands, only one 
out of eight participants knew their spiritual gift. 

The Ephesians 4:11 text mentions apostles, prophets, evangelist, pastors, and 
teachers who equip people for works of service so that the body of Christ may be built up 
and the mission of the church fulfilled. There were no participants who believed that they 
had been gifted or called to either of these offices in the church. 

This teaching was important so that each participant could become aware that 
every believer is given a supernatural grace needed to fulfill the mission of the church. It 
was also important because I observed during my pastorate that many of the church 
leaders were operating in the same positions as their parents or family members. Small 
churches have been known to operate in this way which has a negative effect on the 
ministry. One reason is that the person is not gifted to hold the position. This teaching 
also ties into self-confidence because some church leaders may not be operating within 


their gift areas. As a result, they may not feel joyful or fulfilled in the role in which they 
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serve, they may be blocking someone who is gifted in that area to serve, or over time they 


may develop a poor self-image over time. 


Module 3 Results: Spirituality Awareness 
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Figure 5. Module three results for Spirituality Awareness 

This chart reveals the percentage of the participants who knew their spiritual gifts, could 
explain the Holy Spirit, evaluated the church as being spiritually healthy and made a 
commitment to study more about the Holy Spirit. 

It was interesting to learn that although one participant knew their spiritual gift 
and all the participants could only somewhat explain the Holy Spirit, there was an overall 
good rating of the spiritual health of the church. This module was important to the project 
because the results connect to low self-image, low confidence, and a loss of hope. The 
outcomes of this assessment help to determine not only if the participants were aware of 
their spiritual gifts but their willingness to learn more about the role of the Holy Spirit in 


the health, growth, and revitalization of the church. 
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Module Four: Ministry 


In this session, the lesson presentation was on the topic of ministry and ministry 
development. Module four and five both used the results of the S.W.O.T. analysis in the 
Appendix to discuss and determine the strengths, weaknesses, opportunities, and threats 
to Ebenezer. This is important to the use of this project in that it helps with the 
development and execution of a revitalization plan. For example, based on Ebenezer’s 


assessment there is a need for more outdoor activities. 


Module Five: In-Reach, Out-Reach 
In this session we covered the topic of in-reach and outreach and connected it to 


the ministry evaluation and SWOT analysis. Here are the results from the survey: 


Ministry Evaluation 
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Figure 6. Ministry evaluation 
This graph represents the participant’s evaluation of the ministries at Ebenezer regarding 


whether they are active and doing well. 
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Based on results, six out of eight participants rated the Sunday Ministry, Prayer 
Ministry and Bible Study as active and doing well. The data suggest that the needs in 
these areas are being met within the membership. However, in the group discussion ways 
on how these ministries could improve were discussed. Both Sunday School and Bible 
Study fall under the umbrella of the Discipleship Ministry. Some of the ways that were 
discussed to improve these ministries was to use more creativity and increase interaction. 
For example, Bible games and craft activities could be included in the lessons. An 
increase in these areas could make these ministries more enjoyable to members and 
appealing to visitors. In terms of the Prayer Ministry, assigning a ministry leader could 
increase involvement and consistency. The evangelism, missionaries, and community 
outreach all fall under the umbrella of missions. Based on the results of the survey 
participants rated community outreach as active but subpar. Although the members 
expressed a willingness and interest to implement the ideas and plans covered in this 
module, they expressed their need and reliance on strong pastoral leadership. We talked 
about current ministries to include Sunday School, Bible Study, Lay Council, The 
Deaconess Ministry, and Vacation Bible School. Annual church events include an 
Annual Homecoming and Revival, Rainbow Tea, Fall Event, Annual Missions Project, 
MLK Breakfast, Twelve Tribe Rally, Black History Observance, Women’s Month and 
Easter Celebration. 

Two new events include a Lent Project and Advent Breakfast. Two ministries that 
met the needs of the current membership were Sunday School and Sunday Morning 
Worship Services. Three ministries or initiatives that were determined as needed to reach 


the community included the adoption of an elementary school near the church, regular 
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visitation to an elderly care home, and a ministry of kindness. The ministry of kindness 
would include members making phone calls, mailing out cards, sending gifts, and doing 


random acts of kindness. 
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Figure 7. Growth chart 
This graph reflects the evaluation of the participants regarding what they believe about 
the spiritual, financial, and numerical growth of Ebenezer. 

This chart shows what the participants believed about the church versus the 
ministries that are offered. The church is growing spiritually, maintaining the 
membership, with different views about the financial growth of the church. Some believe 
that the church is struggling financially while others believe it is improving. During this 
module, participants were made aware that the estimated value of the church building is 
$300,000 and the land $65,000. The furnishings and equipment are estimated at $35,000 


making the total value of the church $400,000. 


Module Six: Leadership 
The lesson presentation was on the topic of leadership drawn from the biblical 


foundation text. We explored leadership through the lens and works of Ezekiel the 
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prophet. Participants learned the importance of speaking positively, being patient with the 
process of revitalization and being willing to adjust. During the last module, participants 


took a self-assessment of their leadership skills, and these are the results: 


Leadership Self-Assessment Results 
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Figure 8. Leadership self-assessment results 

This chart represents how the participants rate themselves in these areas of leadership. 
As reflected in this chart, there is only one category that received a rating of 

unsatisfactory and two areas that were rated outstanding. Those two areas are 

organizational and written communication. In terms of oral communication, half of the 


participants rate themselves as marginal. 


Module Six B: Leadership in Reverse 

Participants learned more about the Leadership in Reverse model and how it 
draws energy from the Inspirational Model which is designed to inspire and energize 
teams as they work toward an organization’s goals. It is also a way to reintroduce or 
reconnect members to the mission and vision of the church after a conference year. The 
OKR (Objectives and Key Results) framework which is designed to create alignment and 


engagement around measurable goals by clearly defining objectives and key results. It is 
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also effective because goals are continually set, tracked, and re-evaluated so 
organizations can quickly adjust when needed. Finally, the RACI (Responsible, 
Accountable, Consulted, Informed) Matrix which is a helpful visual for defining the role 
each person in an organization has for projects and processes, ensuring it aligns with their 
OKRs. The logo and framework for the Leadership in Reverse Strategic Revitalization 
Model was presented. Each of its components are represented by the acronym 
P.A.M.E.A. Passionate/Prophetic Leadership, Assessments, Ministry, Evaluations and 


Adjustments. 


Data Triangulation 

The goal of the project was to educate participants about self-image and help 
them gain knowledge regarding the symptoms and lasting impact of low self-esteem. It 
also was to increase the participant’s awareness of self-confidence. Furthermore, the goal 
was to develop a strategic model for revitalizing elderly congregations with hopes that 
the members of Ebenezer would commit to the implementation. There were four data 
collection methods: pre- and post-survey, self-esteem assessment, and project evaluation. 
Here were the goals: 

1. Educate participants about self-image and help them gain knowledge 

regarding the symptoms and lasting impact of low self-esteem. 

2. Increase the participant’s awareness of self-confidence. 

3. Develop a strategic model for revitalizing elderly congregations 

4. Gain buy-in from the participants resulting in the adoption and commitment to 


the Leadership in Reverses strategic model for revitalization. 
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Findings 

For the participant’s understanding and ability to adequately define self-esteem, 
the total score was 136 in the pre-survey and 153 in the post-survey, making a 12.5% 
total increase. In reviewing the project evaluation 100% of the participants gained a better 
understanding of self-esteem. 

The second finding is that participants increased awareness of self-confidence and 
how it differs from self-esteem, the score was sixteen in the pre-survey and nineteen in 
the post-survey, totaling an 18.75% increase. The project evaluation revealed five out of 
eight (62.5%) had a greater understanding of the difference. Other findings included an 
increase in the ownership and use of technology. 

Overall, after the project was implemented, the participants gained a better 
understanding of the symptoms and signs of low self-esteem. The post-survey responses 
reflected a change from the pre-survey in terms of the way participants defined self- 
esteem and how to identify people who have low or high self-esteem. For example, one 
participant may have felt that prayer alone could be used to increase self-esteem but later 
understood that some people may require therapy. Included in the sessions was the 
difference between self-esteem and self-confidence and how one could rate high in one 
area while the other area is low. This was important to include because if the participants 


had low self-confidence but high self-esteem it would mean that while they may feel 
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good about themselves internally, they do not believe they possess the necessary abilities 


to execute a revitalization plan. 


Conclusion 

The hypothesis of this project was that if participants engage in self-confidence 
building empowerment sessions, they will gain the knowledge required to increase their 
awareness of self-confidence. During each session, there was a motivational moment that 
helped to set the tone of the module and encourage positive self-talk. These motivational 
moments should be short and meaningful. Some examples could include, “I am who God 
says that Iam. I can do what God says I can do.” The members were able to participate 
and engage with one another and the resources being taught to assess their own 
understanding and awareness. It is important for participants to hear the responses from 
others but also to express their own individual understanding. The assessments given 
elaborated on how participants felt about themselves or how they viewed themselves. For 
example, the health assessment measured the way participants felt regarding their health 
and how healthy they viewed themselves. This was important because if there was a high 
percentage of participants who all viewed themselves as unhealthy, this may explain or 
connect to their loss of hope. It could suggest that the reason they did not believe that the 
church could be revitalized is because they were not healthy enough to participate in the 
plan. However, most of the participants viewed themselves as healthy and showed an 
increase in their use of technology. 

The project created a strategic model for revitalizing elderly congregations. The 


project was able to educate the members of the church and examine negative and 
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unhealthy effects of low self-esteem and how to address them. Participants learned the 
importance of healthy self-image and how low self-esteem can have a direct effect on the 
growth of the church. This was important because revitalization begins within the 
individuals and although low self-image may not have been the primary reason for a loss 
of hope it is important to address. The most inspiring part of the project was the group 
discussions and hearing participants share their ideas and experiences. The participants 
learned about themselves and symptoms of low self-esteem they were not aware of. 
Learning about self is important and paying attention to the responses from participants 
as they are learning more about themselves is key to this project. As participants are 
sharing, it is important to listen carefully and intentionally to symptoms and signs. 
During this project, the idea of standing up for oneself continued to come up in the 
discussions. This pointed to the idea that the original thoughts of the participants were 
that they believed their self-esteem was expressed and demonstrated in their courage and 
willingness to speak out rather than what they were taught in the sessions. 

The responses on the project evaluation noted that all participants benefited. The 
most disappointing was the member’s evaluation of the ministry which reflected high 
ratings in the spiritual health of the church although only one out of the eight participants 
could identify their spiritual gifts. Conducting evaluations of the church was important 
because it shows how the participants felt about what was already happening in the 
church. For example, the discipleship ministry was given a high rating by the participants 
although there has been no increase in class size, offering or creativity. Some believed 
that the project would have been more enjoyable if every module had to do with self- 


esteem or an improvement in self-image. Shifting from the topic of self-awareness to 
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strategic planning was a big undertaking. Because of the immediate need for 
revitalization, it was important to this project to combine the assessments and evaluations 
in a way that could be used in the development of the revitalization plan. In other words, 
once the data was collected then the plan could be developed more specifically for that 
congregation. Different outcomes could require a different approach regarding the 
development and implementation of the plan. For example, if the results revealed that the 
participants had low self-esteem and viewed themselves as having poor health, 
unsatisfactory leadership abilities, no increase in the usage of technology to include 
voting against the plan then this could reveal that the church remains hopeless. However, 
in this case, the results showed that there was an increase in awareness to include a 
willingness to adopt the revitalization plan drawn from the discussion of the SWOT 
analysis. The importance of including the SWOT analysis is to explore and emphasize 
both strengths and opportunities. Overall, this project taught me how much I have 
improved and increased in my self-image. It also gave me a fresh perspective on a 
familiar text. Before I was always focused on the valley of dry bones rather than the 
prophet Ezekiel. Based on the results of this assessment, the average participant benefited 
greatly from the project. It was encouraging to see the increase in the use of technology 
among members of an elderly congregation. 

Here are the top ten things I learned from the project: The pastor’s views of the 
membership and church do not match with the participant’s views of themselves or the 
church. Although seven out of eight rated the church’s spiritual health as good, only one 
out of eight participants knew their spirituals gifts. None of the participants could fully 


explain the Holy Ghost but all of them committed to learning. Participants did not know 
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the symptoms of low self-esteem and were not aware that they had them. Participants 
understood self-esteem to be the courage to stand up for yourself. Participants seem to 
have a different self-image outside of the church than inside. The increase in the technical 
skills and ownership of digital devices demonstrated buy-in to the pastor’s vision and a 
willingness to make the shift. The members view and rating of the pastor’s leadership is 
positive. The members are aware of the strengths, weaknesses, threats, and opportunities 
of the church. Member’s knowledge or views of the church’s finances are not unified or 
accurate in some cases. The participants expressed a willingness to execute a plan for 


revitalization. 
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Membership Demographics 


Were you born/raised in Union County? Yes No___ Partially ____ 
I wasn’t born here but I was raised here? 


Did you attend elementary, middle or high school in Union County? Yes No 
Partially 
Approximate Miles You Live From the Church: ____ 0-5 6-10 over 10 


Length of Membership at Ebenezer 


____ 10-20 years 21-35 years 36-49 years 50+ years 


Age and Health 
Choose the category for your age range: 


30-40 _ 41-50 __ 51-60 61-69 70-79 ___ Over 80 


How would you rate your overall health? 


Great Good Poor Very Poor Other 
Would you consider yourself to have an active lifestyle? Yes__._-~XNo ____ Somewhat __ 
Employment History 
Are you retired? Yes___- No Yes, but I still work on a job 


What job/field did you retire from ? 


Famil 
Do you have children? Yes___—- No 
(if yes) Do any of your children live in Union County? Yes No 
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PRE-SURVEY 


Participant # 


PLEASE READ THE QUESTIONS BELOW CAREFULLY AND RESPOND TO ALL 
OF THE QUESTIONS HONESTLY. IN ACCORDANCE WITH YOUR CONSENT 
FORM, YOUR IDENTITY WILL BE KEPT PRIVATE AND CONFIDENTIAL. YOUR 
NAME IS NOT REQUIRED ON THE SURVEY. 


Please take the time to complete this pre and post survey and thank you for your 
participation in this project. 


How would you define self-esteem? 

How could you identify someone with low self-esteem? 

What do you believe some of the symptoms may be? 

Describe someone with high self-esteem or self-confidence. 

Share your understanding of the differences between self-esteem and self- 
confidence? 

What do you believe some of the lasting effects of low self-esteem or low self- 
confidence could be? 

Name some ways that you believe people can increase their self-esteem or self- 
confidence. 


PRE-SURVEY 


PARTICIPANT NUMBER ONE 


1. 


The way you feel about yourself 


pa 


They are not happy 


Sadness, afraid to try new things or meet new people 


Dress nice, kind 


134 


5. One is how you feel, and the other is what you believe 


6. Depression 


7. Pray 


PARTICIPANT NUMBER TWO 


1. Feeling good about who you are 


2. Pushover 


3 Let people push over them 


4 Smiles often 


5 Not sure 


6 Long term sadness 


7 Talked to their loved ones 


PARTICIPANT NUMBER THREE 


1 Liking yourself 


2 Someone who goes along with everybody else and not follow their own mind 


3 Can’t make their own mind 


4 Not afraid to make a decision 


5 One is how you feel about who you are and the other is how you feel about what 


you can do 


6 Mean spirited 


7 Start believing in themselves 
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PARTICIPANT NUMBER FOUR 


1 I know what it is but I can’t define it other than being comfortable with yourself 


2 Give in to peer pressure 


3 Weak minded 


4 Comfortable in their own skin 


5 One is knowing yourself and the other is being comfortable with yourself 


6 Insecure 


7 Do affirmations 


PARTICIPANT NUMBER FIVE 


1 Loving yourself 


2 They don’t love themselves 


3 Self-hate and hate others 


4 Loving and kind 


5 One is loving who you are and the other is loving what you do 


6 Pain 


7 Be inspired by someone 


PARTICIPANT NUMBER SIX 


1 Knowing who you are in God 


2 Identity issues 


3 Don’t know who they are 
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4 Loving who God made them 


5 I’m not sure, but it has to do with knowing what you’re good at 


6 Mistreating others 


7 Prayer 


PARTICIPANT NUMBER SEVEN 


1 Being happy with yourself 


2 Unhappy and always sad 


3 Making others sad or mad 


4 Enjoy making others happy 


5 Happy about yourself and your abilities 


6 Always sad and making other people sad 


7 Learn from others 


PARTICIPANT NUMBER EIGHT 


1 Being true to yourself 


2 Sad and not feeling good about themselves 


3 Sad 


4 Satisfied with life 


5 I don’t know 


6 I don’t know 


7 Talk to yourself 
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The Rosenburg Scale This is a widely used self-report instrument for evaluating 


individual self-esteem. 


Scale Instructions: Below is a list of statements dealing with your general feelings about 
yourself. Please indicate how strongly you agree or disagree with each statement. 


1. On the whole, I am satisfied with myself. 
Strongly Agree Agree Disagree Strongly Disagree 


2. At times I think I am no good at all. 
Strongly Agree Agree Disagree Strongly Disagree 


3. I feel that I have a number of good qualities. 
Strongly Agree Agree Disagree Strongly Disagree 


4.1 am able to do things as well as most other people. 
Strongly Agree Agree Disagree Strongly Disagree 


5. I feel I do not have much to be proud of. 
Strongly Agree Agree Disagree Strongly Disagree 


6. I certainly feel useless at times. 
Strongly Agree Agree Disagree Strongly Disagree 


7. 1 feel that I'm a person of worth, at least on an equal plane with others. 
Strongly Agree Agree Disagree Strongly Disagree 


8. I wish I could have more respect for myself. 
Strongly Agree Agree Disagree Strongly Disagree 


9. All in all, I am inclined to feel that I am a failure. 
Strongly Agree Agree Disagree Strongly Disagree 


10. I take a positive attitude toward myself. 
Strongly Agree Agree Disagree Strongly Disagree 
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Table 1. The Rosenburg Self Esteem Scale 


Rosenburg Self Esteem Scale Strongly | Agree | Disagree | Strongly 
Agree Disagree 
1. On the whole, I am satisfied with myself 4 4 0 0 
2. At times I think Iam no good at all. 0 1 4 2: 
3. I feel that I have a number of good 4 3 1 0 
qualities. 
4. Iam able to do things as well as most 1 5 it 2 
other people. 
5. I feel Ido not have much to be proud 0 1 6 5 
of. 
6. Icertainly feel useless at times. 0 4 3 2 
7. I feel that I'm a person of worth. | 1 0 
8. I wish I could have more respect for 2 4 1 0 
myself. 
9. Allin all, I am inclined to think that I 0 1 3 4 
am a failure. 
10. I take a positive attitude toward myself 2 6 0 0 
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S.W.O.T. Analysis 


STRENGTHS 


e No Mortgage 

¢ Fellowship Hall 

e Land 

¢ Committed/Supportive 
Members who are welcoming 
and kind 

e Members live in close 
proximity of the church and 
are long standing members of 
the community 

e Members are elderly yet active 

e Members love children 

e Passionate Leadership 

e On-line Presence 


OPPORTUNITIES 


¢ Branding 

e¢ New/Enhanced Ministries 

¢ Outdoor activities 

¢ School Adoption 

e Facility Rental 

e Free Events and Classes 

¢ On-line Glving 

e Multi-Cultural Worship 

¢ Global Missions 

e Stronger On-line Presence 

e Establish the cemetery as an 
historical site 


WEAKNESSES 


Lacks Curb Appeal 

No Children or Youth 

No Musician or Music Ministry to 
include Instruments 

No Classrooms 

Poor Signange 

No Clean Water 

Little to no comunity 
engagement or vibrant 
ministries. 

No Discipleship Program with 
the use of Multiple Intelligence 
No Church Van 

Sentimental Attachments 
Knowledge of Spiritual Gifts 


THREATS 


Turnover in Leadership 
Denominational Askings 
Lack of denominational 
support 

100% Elderly Congregation 
District Calendar 

Lack of faith, buy-in 
Denial 

African in the name 

Staff Salary Requirements 
Lack of Volunteers 
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Ebenezer AME Zion Church—Membership Evaluation 


1. How would you honestly describe the spiritual condition of the church? 
poor fair good excellent 

2 How would you truthfully characterize the numerical state of the church? 
declining maintaining growing multiplying 

a; How would you accurately rate the financial status of the church? 
struggling sustaining improving excelling 

4, How would you rate the leadership of the current pastor? 
poor fair good excellent 


5. How would you honestly describe the following ministries that foster the spiritual life 
of the church? 


Ministry Not Active Active, But Subpar Active/Doing Well Active/Excelling 


Sunday School 


Prayer Ministry 


Bible Study 


6. How would you honestly describe the following ministries that foster community 
outreach? 


Ministry Not Active Active, But Subpar Active/Doing Well Active/Excelling 


Evangelism 


Missionaries 


Community Outreach 
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TECHNOLOGY ASSESSMENT 


Question Comments 
Conference Calls 
Home Wi-Fi 
Own A Desktop 
Own a Laptop 
Tablet 
Smart Phone 
Flip Phone 
Printer 
Flash Drive 
Email Address 
Social Media Accounts 
Functions 
Send Emails 
Send Text 
Print Documents 
Download Data 


Enter an internet address 


Use Search Engine 
Connect Bluetooth 
Locate Websites 


Use Keyboard 


Use Mouse 
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LEADERSHIP ASSESSMENT 


O-Outstanding —_E- Excellent 


PLANNING 

ORGANIZING 

ORAL COMMUNICATION 
WRITTEN COMMUNICATION 
LISTENING SKILLS 
TECHNICAL COMPETENCE 
JUDGMENT 

DECISION MAKING SKILLS 
SENSITIVITY 

INITIATIVE 

DELEGATION 
ADMINISTRATION 
PHYSICAL STAMINA 
TEAM BUILDING 


INFLUENCE 


S-Satisfactory M-Marginal 


Ov Oo SO HO Oe Oe Or Oe ey Or te Or Oe OO 
tT 


n 
s = S&S =. £8 S&S SS. -2 S&S 2S 8 Ss f= 2 
Gr oe . ay WE ES, ee SE ee eee on. es 


145 


U-Unsatisfactory 
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PROJECT EVALUATION 


1. Have you gained a better understanding of what self-esteem is through your 
participation in this project? 


2. Have you been made aware of the symptoms of low self-esteem based on what 
you learned in this project? 


3. Did you learn and can you recall the lasting effects of untreated symptoms of low 
self-esteem through this project? 


4. Do you have a greater understanding of the difference between self-esteem and 
self-confidence because of participating in this project? 


5. Has your self-image improved through the participation of this project? 


Ql Q2 Q3 Q4 Q5 
Participant #1 | YES YES YES YES YES 
Participant #2__| YES YES YES YES YES 
Participant #3 | YES YES YES | SOMEWHAT YES 
Participant #4 | YES YES YES YES SOMEWHAT 
Participant #5 | YES YES YES YES YES 
Participant #6 | YES YES YES YES YES 
Participant #7__| YES YES YES YES YES 
Participant #8 | YES YES YES YES YES 


Will you adopt and commit to the Leadership in Reverse Revitalization Plan? 


Participant #1 _| Yes, depending on what is being asked of me to do. 
Participant #2__| I'll be willing to try. 

Participant #3 _| Yes, if you’re going to lead it 

Participant #4_| Yes, but I'll need more information 

Participant #5 | Yes 

Participant #6 _| I believe so, it sounds good. 

Participant #7__| Yes, I will do my best 

Participant #8 _| Whatever I can do, I will 
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POST-SURVEY 
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PARTICIPANT NUMBER ONE 


1 What a person feels about who they are 


2 Someone who says negative things about themselves 


3 Being nervous and afraid to mess up 


4 Courage to try new things 


5 They both describe your self-view 


6 Depression 


7 Seek help 


PARTICIPANT NUMBER TWO 


1 What you think of yourself 


2 Negative thoughts 


3 Negative thoughts and feelings 


4 Happy and Positive 


5 Believing in who are and believing in what you can do 


6 Never satisfied 


7 Saying positive things 


PARTICIPANT NUMBER THREE 


1 Self view 


2 View themselves poorly 


3 Don’t know their worth 
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4 Know your value 


5 Valuing yourself and your skills 


6 Depression 


7 Talk to God 


PARTICIPANT NUMBER FOUR 


1 Seeing yourself 


2 They don’t see themselves in a positive light 


3 Deny themselves of good things and fun times 


4 Enjoying life 


5 Recognizing you and your talents 


6 Being in a dark place 


7 Be around positive people 


PARTICIPANT NUMBER FIVE 


1 Liking what you see in the mirror 


2 Not accepting compliments 


3 Negative energy 


4 A joy to be around 


5 One is who you are and the other is what you bring to the table 


6 Never believing good things will happen 


7 Get counseling 
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PARTICIPANT NUMBER SIX 


1 Believing in yourself 


2 Don’t believe in themselves 


3 Lazy, don’t work hard 


4 Hard-working 


5 They are the same 


6 Criticizing others, always critical 


7 See a doctor 


PARTICIPANT NUMBER SEVEN 


1 Understanding who you are 


2 Lost 


3 Lost 


4 They feel worthy 


5 Value of self and abilities 


6 Depression and unproductive 


7 Spend time with yourself 


PARTICIPANT NUMBER EIGHT 


1 Being aware of self 


2 Not aware 


3 Not aware 


4 They are eager to learn 
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5 Being aware of who you are and your qualities 


6 Self-conscious, afraid to try 


7 Pay attention to what you do well 
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PRE-TEST SURVEY RESULTS 


154 


Ql Q2 Q3 Q4 Q5 Q6 Q7_| TOTAL 
Participant #1 | 3 pi 3 2 2 3 1 16 
Participant #2 | 3 3 3 1 1 i) 2 16 
Participant #3 | 3 3 3 3 ©) Zz 1 18 
Participant #4 | 2 2 3 3 ps Z 1 15 
Participant #5 | 3 3 2 3 3 3 2 19 
Participant #6 | 3 3 3 3 1 2 it 16 
Participant #7 | 3 3 pe, 3 3 3 pe 19 
Participant #8 | 2 3 3 Z 1 1 2 14 
136 
POST-TEST RESULTS 
Ql Q2 Q3 Q4 Q5 Q6 Q7_| TOTAL 
Participant #1 | 3 3 3 e) 3 6) 3 21 
Participant #2 | 3 3 3 3 3 2 3 20 
Participant #3 | 3 Ss S 5) 6) 3 yi 20 
Participant #4 | 2 3 3 3 3 3 2 19 
Participant #5 | 3 3 ys pe 1 3 3 17 
Participant #6 | 3 5 2 Z 1 3 5) 17 
Participant #7 | 2 3 3 3 3 3 2 19 
Participant #8 | 3 3 3 3 2 ) 3 20 
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HUMAN RESEARCH SUBJECT CONSENT FORM 


PROJECT TITLE: LEADERSHIP IN REVERSE: A STRATEGIC MODEL 
FOR REVITALIZING ELDERLY CONGREGATIONS 


PROJECT DIRECTOR: PASTOR TAJUAN HYCHE-KYLES 
INSTITUTION: United Theological Seminary 


NAME OF PARTICIPANT 
Please print first and last name 


Please read and sign below 


Procedures: If you agree to be in the study, you will be asked to participate in a six-part 
series that will consist of three sessions that will last for four hours each. 


Benefits: Include a greater awareness of self and a time of fellowship. 
Risks: There may be long times of sitting. However, we will provide breaks and snacks. 


Voluntariness: Participation is voluntary, and you may skip any questions you do not wish 
to answer. You can also stop participating at any time. Your decision to participate will 
have no impact on your membership at Ebenezer or relationship with the Pastor. If 
something makes you feel uncomfortable in any way while you are in the study, please 
contact me directly in person, on the phone, or electronic communication. My contact 
information is at the top of this consent form. You can refuse to respond to any or all of the 
questions, and you will be able to withdraw from the process at any time. 


Confidentiality: We will be careful to keep your information confidential, Any notes, 
recordings, or transcriptions will be kept private. I will be the only one with access to your 
information. The files will be encrypted, and password protected. You can decide whether 
you want your name used. There will be an Assistant present to assist in any way to include 
disseminating and collecting forms. 


Summary: If you have any questions about the research study please contact me. 


Signature: Signing this paper means that you have read this and that you want to be in the 
study. If you do not want to be in the study, do not sign the paper. Being in the study is up 
to you, and no one will be mad if you do not sign this paper or even if you change your 
mind later. You agree that you have been told about this study and why it is being done 
and what to do. 


Human Subject Research Signature Date 


Project Director Date 
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